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MEHETXKMEHT NIEPCOHAJTY B YMOBAX CTIHKOI'O
THHOBAIIIMHOI'O PO3BUTKY HNIJIIIPUEMCTBA

Memoro cmammi € 00CHiONCEHH NPOOAEMHUX NUMAHb MEHEONCMEHN)
NEPCOHANY 8 YMOBAX CMIUKO20 IHHOBAYIUHO20 PO3GUMKY CYUYACHUX YKPATHCObKUX
nionpuemcms. AKmyanbHicms memu O0CAIOHCEHHS NIOMBEPONCYEMbCL MUM, WO 8
IHHOBAYIUHIU eKOHOMIYI, KA CYNPOBOONCYEMBCS Oe3nepepeHOI0 MPAHCHOPMAayicto
308HIUHBbO2O CePedosUA | 3POCAHHAM HEBUSHAYEHOCMI OOHIEID 3 YMO8 CIMIUKO20
[HHOBAYIUIHO20 ~ PO3BUMKY NIONPUEMCMBA € 3POCMAHHA U020 KAOPO8020
nomenyiany. B cmammi npoananizosano ocobausocmi meHeoNCMenmy po36UmKy
NEPCOHANY 8 CYYACHUX YMOBAX I[HHOBAYIUHUX 3MIiH. Buseneno Heodoniku
npogheciiinoi nio2omosKku ma po3eumKy nepcoHany. 3anponoHo8aHo nioxXoou uooo
NOJIINWEHHS] BUKOPUCMAHHS NEPCOHANY npu peanizayii inHosayiu. Poszensanymi 6

cmammi NUMAHHA MeHeONCMEeHMYy pPO38UMK) NepCOHANy 3abe3neuyiomv uimke
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VAGNIeHH NpO me, WO 20]08He Micye 8 YNPAGIIHHI NIONPUEMCMBOM 3AUMAE
npayieHux. Aodxce 6csi IHHOBAYIUHA OIANbHICMb CHPAMOBAHA HA MAKCUMI3AYII0
npubymKy ma IPYHMy€emvCs Ha 3a0080JIeHHI nomped nepcoHany niOnpueMcmad.

Knwuoei  cnosa:  innosayitina  OisinbHiCMb,  IHHOBAYIUHUL — PO3BUMOK,

MeHeOHCMeHmM, NePCOHAT, NIONPUEMCMEBO, YNPABIIHHSL

IlocranoBka npodaemu. O0'€KTUBHI COIIATFHO-EKOHOMIYHI TPOIECH, IO
B110YBalOTHCS B YMOBaX INIO0AJbHUX JUHAMIYHUX 3MIH 3MYIIYIOThH IIANPUEMCTBA
OpIEHTYBATHUCS HA IHHOBALIMHUI PO3BUTOK.

3abe3neyeHHsl CTIMKOro 1HHOBALIMHOIO PO3BUTKY CY4YacHOI oOpraHizamii
OOYMOBJIIOE KOJIOCAJIbHY 3HAYUMICTh IHTEJEKTyaIbHUX PECypciB OpraHizaiii,
HOCIEM SIKMX, B TEpIIy 4Yepry, € MepcoHal. BiAMnoBiAHO, MUTaHHS CTIMKOrO
IHHOBAIlIMHOTO ~ PO3BUTKY 1 THTAaHHS  YOPaBIIHHS  MEPCOHAIOM, HOTro
KOMITETEHIIISIMU TICHO B3a€MOTIOB'sI3aHi.

BiTuM3HsHI nOiAOpUEMCTBA HAa NPAKTULI CTHKAIOThCA 3 MPOOIEMOIO
HETIPUUHATTSA  CHIBpOOITHMKAMU  1HHOBaIiiHOT  misutbHOCTI.  [IpariBHHKH
BHUCJIOBJIIOIOTh ~ OIMp HOBOBBEICHHSIM, HE OaXarOTh BHABIATH  TBOPUY
CIPSIMOBAHICTh. [{e mpU3BOIUTH 10 HU3BKO1 Pe3yJIbTATUBHOCTI IHHOBAIIIMHKUX MiH,
BUKOHAHHS SIKUX TIEpeBUIIye (hiIHAHCOBI Ta YaCOB1 BCTAHOBJICHI paMKH.

Takum uYMHOM, y 0araTbOX YKpaiHCBKMX OpraHi3alisiX BHSBISETHCA
HEIrOTOBJIEHICTh CHIBPOOITHHUKIB /10 MEBHUX 3MiH. J[)kepeno Takoi curyarii —
BUKOPUCTaHHS B 1HHOBALIWHIA AISIBHOCTI TUX K€ METOJIIB YIPABIIHHS, IO 1 IPH
3BUYANHIN QYyHKIIOHATBHIN A1STBHOCTI.

BBaxkaemo, 1m0 pilieHHs BUSABJICHOI MPOOJIEMHU TOJSATaE B yCBIJOMIICHHI
0e3mocepelHb0 KEPIBHUKOM BCi€i 3HauymocTi pedopMyBaHHS MIAXOIIB [0
YIOpaBIiHHS 1HHOBAIIIWHOIO AISUTHHICTIO. Tak sSIK BOHA KapJAWHAIBHO BIAPIZHAETHCS
BiJl 3BHYHOI TakuMU (aKTopamu, SIK HemependavdyBaHICTh, BHUCOKHU CTYIiHb
PHU3HKY, MIHJIUBICTh KIHIIEBOTO PE3yJIbTaTy B MpoLEci pOOOTH, BAKIMBICTh TBOPYOI
CIIPSIMOBAHOCTI MEPCOHATY 1 BOJIOJIHHS IEBHUMH KOMIIETEHITISIMU.

3 METOI0 OBOJIONIHHA HEOOX1JHUMH HaBUUYKAMH Ta KOMIICTEHIIISIMU, a TaKOX



MJBUIICHHS 3aJy4€HHS CIIBPOOITHHUKIB 10 HOBOBBEAEHb MOTPIOHO (OpMyBaTH 1
BIIPOBA/)KYBAaTH B KOMITaHII0 HOBI METO/AM YIIPABIIHHS HE TUTBKU AISUIBHICTIO, a f
nepconaiom [1].

Takum uuHOM, B 1HHOBAIIWHIA EKOHOMII, WIO0 CYIPOBOIKYETHCS
Oe3nepepBHOIO  TpaHC(HOPMAII€I0 30BHIIIHBOTO CEPEJOBUIA 1 3POCTAHHIM
HEBU3HAYCHOCT1 O3HAya€, 110 OJHIEI0 3 YMOB CTIHKOrO 1HHOBAIIMHOTO PO3BUTKY
MiITPUEMCTBA IOBUHHO CTATH SIKICHE 3pOCTAaHHS HOTO KaJpOBOTO MOTEHITIATY, IO
3IMCHIOETHCS 32 JIOMTOMOTOI0 peatizallii epeKTUBHOI CUCTEMU YIIPABIIHHS.

AHaJi3 ocTaHHIX AociigkeHb i myOuaikamii. JlocmimkeHHsIM mTpoOiieM
YIOPABIIHHS 1THHOBALIMHOIO JISUIBHICTIO MIANPUEMCTBA MPUCBSYEHI HAYKOBI Iparll
BITUM3HSIHUX Ta 3apyOikHuX BueHux: AHcodda 1., bmanka B., Bomomina C.,
Bomomryka JI., Boponinoi B., Minenko H., 3axapuenxo B., Imasmenko C.,
Kartpkano B., Ky3emina O., Menbauka O., Ilepepsu II., Canto b., TBicca b.,
®imummosoi C., lllymmerepa H. Ta in.

[lutaHHS  MEHEIKMEHTY IEepCOHANY  IMANPUEMCTBA B  KOHTEKCTI
IHHOBAIIIHHOTO PO3BUTKY IIJANPUEMCTBA JOCTIKyBajdu BueHi: bamabanosa JI.,
lomsanu  B., [linenko H. Eropmmna A., €midanoBa I., 3ock-Kiop M.,
Kpacunokyrceka H., Mapxkina [, OBuapyk O., OpexoBa A., Tapaciok I,
Scrpemcpka O. Ta iH.

Pe3ynbTaTd NpoOBENEHOr0 HaMHU aHaNI3y Ta Yy3arajdbHEHHS HayKOBHUX
HaIpaloBaHb 32 TEMOKO JOCIIKCHHS CB1IYaTh MPO Te, 110, MPAKTUIHO BIJACYTHI
(GbyHIaMeHTaJIbHI KOMIUIEKCHI poOOTHM Ta, BIAMOBIJHO, € HarajbHa mnoTpeda B
MOTAJTBIIIOMY YAOCKOHAJICHHI TCOPETUYHUX, METOAUYHHMX 1 MPAKTUYHHMX 3acaja 3
npo0JieMaTUKA MEHEKMEHTY IepCOHaly B YMOBaxX CTIMKOrO 1HHOBALIHHOTO
PO3BUTKY MIANPUEMCTBA. 3a3HAUCHE 3yMOBJIIOE aKTyaJIbHICTh TEMH JOCIIIIPKSHHS.

MeTow crarTi € JOCHDKeHHS TMPOOJEMHUX TUTaHb MEHEIKMEHTY
MEPCOHANTYy B YMOBAaxX CTIMKOTO 1HHOBAIIMHOTO PO3BUTKY CYYaCHHX YKPaiHCHKHX
H1ITPUEMCTB.

Buxnan ocHoBHOro marepiajny. llepcoHan € KITOYOBOIO CTpPaTEridHOIO

IIHHICTIO MIJMPUEMCTBA, OCHOBOIO MOro (piHaHCOBO-€KOHOMIYHOTO 3POCTaHHA 3a



paxyHOK 3HaHb, IHHOBAI[i} Ta iH(popmalii, JHKepenoM SIKUX BUCTYMA€E JIOANHA.

EdexTuBHMII ~ MEHEKMEHT  TEPCOHANY  PO3MIUPIOE  MOKJIMBOCTI
HIIPUEMCTBA, BUBOJUTH WOr0 HAa HOBHM KOHKYPEHTHHH piBEHb, 3abe3neuye
CTIMKWH IHHOBALIMHUN PO3BHUTOK [2].

Cucrema MEHEIKMEHTY TMEPCOHAYy B KOHTEKCTI 1HHOBAIIMHOTO PO3BUTKY
HiAIPUEMCTBA XapaKTEPHU3YETHCS ASIKUMHU 0co0auBoCcTsIMH [9, ¢. 115]:

1) nedimut iHpopmariitHOro MmaTepiaay 3a IHHOBAIlIHHUMH MPOCKTaMHU;

2) HOBHU3HA 1 TPYJOMICTKICTh (DYHKIIIOHYBaHHS WICHIB pOoO0OUOi IpyIIH;

3) miaBUILEHA TUIMHHICTh HAYKOBUX CITIBPOOITHUKIB 1 (haxiBIIiB;

4) BUCOKa IMOBIPHICTh BUJIYYEHHS BEJIMKUX BUT'OJ1 B pa3i yCIIIXY.

BBaxxaeMo, 1110 1CHYIOTb [I€BHI YMOBH, IIPH SKUX YIPABIIIHHS IEPCOHAIIOM B
KOHTEKCT1 IHHOBAI[IHHOTO PO3BUTKY MIJMPUEMCTBA OPIEHTOBAHI Ha JOBIOCTPOKOBY
NEPCIEeKTUBY: 1HHOBalli 0a3ylOThCA Ha MPUHIMNAX, 10 KHIAIOTh BHUKIUK
TpaJMIIIITHOMY YIPaBIiHHIO; MOBUHHA OYTH CHCTEMHICTh 1HHOBAIIli, 110 BKIIIOYAE
BEJIMKY KUIBKICTH METOJIB 1 MPOLECIB; 1HHOBALli € YaCTHHOI Oe3MepepBHOrO
IPOLIECY HOBOBBE/ICHb.

bynp-saxe M1IITPUEMCTBO BOJIOJIIE  TIEBHUMH 1HAUBIYaTbHUMHU
0COOJIMBOCTSIMH, 3a JOIIOMOIOIO SIKUX MOKE€ JOMOITHCS 311HCHEHHS 1HHOBAI[IMHUX
171ei, 3aayMiB 3 TMOJAJBIIAM OTPHUMAaHHSIM BUTOIU Bix peamizamii. [lo3utuBHui
pe3yabTaT NMoAIOHUX A1 HAWTOJOBHIIIMM YHUHOM 3aJIeKUThb BiJl CHiBPOOITHHKIB
MIIPUEMCTBA, TOYHINIE BIJT 1X OPIEHTOBAHOCTI 1 CHPUUHSATIMBOCTI MIOJO
HOBOBBEJIEHb. TOMy, Mar4u Ha METI JOCSITHEHHS KOMEPILIMHOro YCIIXY BIJ
1HHOBAIIHO1 AISUIBHOCTI, CIIOYaTKY HEOOX1AHO MPOBECTH MOHITOPUHI TOTOBHOCTI
MIEPCOHAJY JI0 HE3BHYHOTO iM (DYHKIIIOHYBaHHIO [4].

[ToTpiOHO BpaxoByBaTH, 10 BIPOBAHKEHHS I1HHOBaIl MOXe OyTu
CIPUMHATO TIepcoHaroM HeratuBHo. Came TOMYy, MepIll HiXK BBOJAUTH 1HHOBAIIIIO,
NOTpIOHO MIATOTYBaTH NEpCOHAN 110 HOBOBBeneHb. Ha Hamy aymky, Aasi
HaIpPSMKH 3HAXOJSTh CBOE BIJOOPaKEHHS B TAKUX YIPABIIIHCHKUX PIIIEHHSX:

— 30UIbIIEHHS PIBHA OCBIYEHOCTI TMPAIIBHUKIB: 00Ope OCBiYEHI

CHIBpOOITHUKK OyAyTh JIETII€ TiJJaBaTUCs 1HHOBAIlM, a TaKOX BHUCTYIATH



HOBAaTOpaMU HOBUX 171€H;

— TEXHOJOTI3amisl B YMOPaBIiHHI 1 BUPOOHUIITBI: HAJaHHS TEXHIYHUX
o0JialHaHb Y BUIBHOMY JIOCTYIIL;

— HaJlaHHA CBOOOIM TEPCOHAYy B BHCJIOBIIOBAHHI OCOOMCTOI AYMKH IPO
3MIHH, IO MPOXOJATh y BUIAUI: TPOBEJASHHS JUCKYCIM 1 KOHCYJbTAIlld 3
npaliBHUKaMu Ha TEMY HOBOBBEJICHb;

— MATPUMAaHHS KOMYHIKaIlli CIiBPOOITHUKIB BCIX MIAPO3/IIIIB;

— HaJIaHHS MOKJIMBOCTI 1 3a0X0YEHHS MEPCOHATY B CAMOCTIMHOCTI 1 TBOPUUX
1HII[IaTHBAX;

— HaJIaHHS TIePCOHATy MOKJIMBOCTI JIJIsi BUBYEHHS OOCSTIB 1HpOpMaIli s
MOJANBIIIOTO JTOCATHEHHS OpraHi3allifHUX IJICH.

[HHOBaIIiHI oOpraHi3amii, $SK MNpPaBWIO, MparHyTh (OPMYBaTH CBOIi
cnenu@ivHl CUCTEMHU HalkMy 3 METOIO B11I00OpY TIEPCOHANY, SIKUI BXKe 3alliKaBJICHUI
B poOOTI 3 HOBOBBEJEHHSIMH. Taka cHCTEMa BITOOPY MICTUTh JIOJATKOBI
napameTpH, SSKUMH TTOBHHEH BOJIOMITH KaHIWUIAT. TaKoX MH BBa)KA€EMO, IO TPH
BiI0OpI JOLUIBHO BUKOPUCTOBYBATH SIKICHY OIIIHKY JJisi BHUSIBIICHHS TBOPYOl
CIIPSIMOBAHOCT1 OCOOMCTOCTI 1 ii 3A1CHEHUX 11EH.

BaxxnuBo poOUTH akKIIEHT HE TUTBKM Ha 3ay4eHHS TBOPUYUX JIIOZCH, a i Ha
PO3BUTOK 1 PO3KPUTTS iX MOXKIMBOCTEH. MU IpPHUIyCKaeMO, IO 3 IIE0 METOIO
pallioHaJIbHO BIPOBAIUTH POTAIlil0 MepcoHany. Takuil B TepeMillleHHsT Oyge
CIPHUSTH SK PO3BUTKY HAaBHUOK, TAK 1 IOSB1 HOBUX IOTJISIIB, CBDKUX iJeH. Tak, mif
BIJIMBOM 3MIHM OTOYEHHS 1 BHAY [JISJIBHOCTI NPALIBHUK MaKCHUMAaJbHO
aKTHUBI3YETHCS HA PO3BUTOK, 10 OJIATOTBOPHO MO3HAYAETHCA HA PE3YIbTATUBHOCTI
TISUTBHOCTI oprauizaiiii B iiomy [8, ¢. 75].

B xoxi pocimipKeHHsT BCTAHOBJICHO, IO TMIJANPUEMCTBA, SIKI CXWJIBbHI 10
1HHOBAIIIIHOI AiSUTBHOCTI 3aCTOCOBYIOTh Y CBOill poOOTI Taki TEXHOJIOT1T KaJpOBOT0
MEHE[KMEHTY:

— HaBYaHHsS Hamepeln, SKE HEOOXITHO [JIi PO3BUTKY IOTEHINATY
IpaIliBHUKIB;

— JIOCTOITHA OIj1aTa Mpalll MpaliBHUKIB;



— 3aJIy4€HHSI HOBUX CITIBPOOITHHUKIB 1 yTPUMaHHA CTapUX €(PEKTUBHUX;

— IMUIAaHYBAaHHS 1 PO3BUTOK Kap'epH CIIBPOOITHUKIB B OpraHi3allii;

— CHCTEMa 3a0XOY€Hb 1 MIATPUMKH MEPCOHANY, JJIsl JTOCATHEHHS BHUCOKOTO
pe3yabTaTy AiSUTbHOCTI;

— 00MiH 1H(oOpMaIli€0, HEOOXITHOIW I  JOCATHEHHS  BHCOKHX
OopraHi3aliifHuX pe3yJbTaTiB;

— BUHAropo/ia 3a iHII[iaTUBHICTh 1 CAMOCTIHHICTH CITIBPOOITHUKIB.

OnHuM 13 3HAYYMIMX KOMIIOHEHTIB CHCTEMHM MEHEIKMEHTY IepCOoHaIy B
KOHTEKCTI 1HHOBAlIMHOTO PO3BUTKY MIANPUEMCTBA € CTHUMYJIOBaHHS KaJpOBOIO
ckiany [3, c. 34].

Kosxna opranizaiiisi mo-cBOEMY MiJIXOJIUTh 1O MUTaHHS MOTHBAIll CBOTO
nepcoHairy. OJHaK BITYM3HSIHI Ta 3apyOIXKHI MIJNPUEMCTBA LI0JI0 THCTPYMEHTIB
MOTHBAIIIT CXOJIATHCS B HACTYITHOMY [1]:

1) iHAMBITyabHA OIIHKA TIpaIli;

2) MOKJIUBICTh HaBYAHHS, M1JIBUIIICHHS KBaTi(iKaIlii;

3) po3mMpeHHS MOMJIMBOCTEH peami3ailii TBOPYOro TMOTEHINATy 3a
JIOTIOMOT 010 Mpo(eciiiHOi AISTBHOCTI,

4) mporpamu 3 0OMiHYy TOCBIJIOM 3 IHIITUMH KpaiHaAMU;

5) BIJIUB HA IPUIHATTS PIILICHHS.

B skocTi iHHOBaliIMHUX METO/AIB HaBYaHHS MEPCOHATY 3aCTOCOBYIOThCS
METO/IH, 1110 MPEJICTaBIICHO B Tabui 1.

Taomung 1

[HHOBAIIIHHI METOIM HABYAHHS MIEPCOHANY [y3arajibHeHo aBTopoM 3a 1, 3, 4, 5]

Merton CyTHICTb

Moxe TpeiCTaBIATH B JBOX (hOpMax: MPOCKTHBHOI 1 HE MPOEKTHUBHOI.
[IpoektuBHa (opma Bizyamizamii MoOK€ TMPEIACTABIATUCA B BUIISIL
B1ICOPOJNUKIB, (ITbMIB, aHIMaIlli, a HE MPOEKTHBHA y BUTJISI MPEIMETIB,
JIOIITKU, KapTHH

Bizyanizarist

Jlanuii MeTom MO’Ke TPENCTaBIATHCS Y BHIJSII CHTYyallii, CXOXIA 3

Meton cumyssii .
peabHICTIO, TOOTO HAOIMKEHOIO J10 )KUTTEBUX YMOB

[Tonarae B ToMy, 110 sIBJIsIE COOOI0 OMUC KOHKPETHOI CUTYaIlli 1 HAaBYAIOTh,
Merop kelica MOBHHHI TPOAHANI3yBaBIIM CUTYaIlilo, ii pe3yiabTaT, a TaKOX 3pOOUTH
BHCHOBKH

Mae Ha yBa3i miJi co000 3aKpiIUIEHHS OTPUMAHUX 3HAaHb 3a JOMOMOTOI0

PosboBa rpa . . N
MPUMIPKH YYaCHUKAMHU PI3HUX POJICH




€ IHTEepaKTUBHUM 3aX0JI0M, 3aCHOBAaHUM Ha aKTUBHOCTI y4acHUKIB. JlaHuit

Bopkon METOJI HampaBJICHUH Ha CaMOCTiiiHE OTpUMaHHA 3HaHb YYaCHUKAaMHU B
TPYIOBIN B3a€MOIIT
Tpeninr € NpakTHUYHOIO CKIJIAJI0BOIO, MPEJCTABICHOI B (OPMi MPAKTUYHHUX BIIPAB 3

BUKOPHUCTAHHSM HEBEJIMKOI YaCTKU Teopii

PosrnsaHyTi Meroau HaBuaHHS mependaydaroTh, Iepes yCIM, YIpaBIiHHS

3HAHHSIMU TEPCOHAITY, IO MOTPeOy€e CTBOPEHHS HOBHUX 3HAHB a00 30CEPEIKEHHS

BUKJIIOYHO Ha CIILHOMY BHKOPHCTaHHi, 30€piraHHi Ta yTOYHeHHs 3HaHb [5].

VYrpaBiaiHHS 3HAHHSIMHM MEPCOHATY B KOHTEKCTI 1HHOBAI[IHHOTO PO3BUTKY

MIJNPUEMCTBA — 11€ CTBOPEHHS IIIHHOCTI, BAKOPUCTAHHS 1 BIIOCKOHAJICHHS] aKTUBIB

3HaAHb MAMPUEMCTBA IS JOCSITHEHHS 11JIel IHHOBAIIMHOI TISITBHOCTI.

AcCIeKTH NpoIecy yIpaBIiHHS 3HAHHSIMU MEePCOHATY PO3TIIIHYTO Ha puc. 1.

METa MOJISITae B TOMY, 100 KepyBaTH, TUIMTUCS 1 CTBOPIOBATH

cTpareris BIJIMOBIAHI aKTUBU 3HaHb, AKI JOMOMOXYTH 3aJ0BOJIbHUTH
TaKTUYHI 1 CTpaTeriyHi BUMOTH
opramizamiiiHa KyJIbTypa BIUIMBa€ Ha Te, SK JIIOIA
N B3a€MOJIIIOTh, HA KOHTEKCT, B SIKOMY CTBOPIOIOTHCSI 3HAHHS,
oprasizaniiiHa . oo
Ha omip, SKe BOHM OyAyTh HAJaBaTH IEBHUX 3MiH, i, B
KyfbTypa KIHLIEBOMY MIJICYMKY, Ha Te, fK BOHHM JUIATbCA (abo He
JUISITHCS) 3HAHHAMHU
oprasizauiiHi NPaBUJIbHI NMPOLIECH, CEPEIOBUIIA 1 CUCTEMH, SIK1 103BOJISIOTh
IIPOLIECH BIIPOBAJINTH YIIPABIIIHHS 3HAHHSIMH B Oprasizamii

yIpaBIIIHHSA Ta

VOpaBIIHHS ~ 3HAHHSMU  BUMara€  KOMIIETEHTHOTO 1

ACIIEKTU ITPOLECY YITIPABJIIHHA 3HAHHSAMUA

J1/1€pCTBO JIOCBIJTUEHOT0 KEPIBHUIITBA HA BCIX PIBHAX
CHUCTEMH, IHCTPYMEHTH Ta TEXHOJOrii, SKi BiJIMOBIIAIOTh
TEXHOJIOT1s BUMOTaM oOprasizamii — TMpaBWIbHO CIPOEKTOBaHI 1
BIIPOBAKEHI1
HaJaBaTH JIOBFOCTPOKOBY MIATPUMKY JUIs peanizamii 1
MIATPUMKH  1HIIIATUB, $KI BKIOYAIOTh MPAKTUYHO BCi
MOJIITHKA oprasizauiiini ¢yHKIi1, peanizamis SKUX Moxe OyTH Joporoi

(SIK 3 TOYKH 30pYy 4Yacy, TaK i TPOIIei) 1 sIKi 9acTO HE MalOTh
SIBHO BUIMMO] Bl/ayil BiJ 1HBECTHIIII

Puc. 1. AcniekTu niporiecy yrnpaBiiHHS 3HAaHHSMH [y3araJbHEHO aBTOPOM 3a

3,6, 9]




KpiMm mporo, BaXJIMBUM acmeKTOM, IO HEOOXIMHWHA [JIs YCHINTHOTO
IHHOBAIIHHOTO PO3BHUTKY MIANPHUEMCTBA, — € BIAHOIIEHHS IO CIIBPOOITHUKIB B
kojiekTuBi [10, c. 84]. Baxko crumynroBaT oA 10 poOOTH, 3a BIJICYTHOCTI
XOpOIIHX, JOOPO3WUINBUX B3aEMHUHHU B KOJICKTHBI 1 OaKaHb ISl BIIPOBAKEHHS
AKICHUX 1HHOBaIid. Takok, HEe MEHII Ba)XJIMBO, aHaJI3yBaTH 1 TECTyBaTH
MpaIiBHUKIB, 11100 BUAUIMTH CXO0XK1 THIIH OCOOMCTOCTI 1 00'€THATH CITIBPOOITHUKIB
B €IMHY 3TYpPTOBaHy KOMaHAy [7, c. 44]. TinbKu 3 BUCOKUM Oa)kKaHHSIM MPAIIOBATH,
3 KOM(MOPTHHUMHM YMOBAMH 1 HaJIMHUMHU JIIOJBMHU TIOPYY IMIANPUEMCTBO OyIie
YCHIITHO (DYHKI[IOHYBAaTH.

BucnoBku. Po3rissHyTI B CTAaTTi TUTaHHA MEHEIKMEHTY PO3BHTKY
nepcoHany 3a0e3MeuyyloTh YiTKE YSBJICHHS MpO Te, IO TOJIOBHE MicCle B
yIpaBJiHHI TIATPUEMCTBOM 3aiiMae MpaliBHUK. AJIKe BCS IHHOBAIIMHA JISUIBHICTD
CIpsIMOBaHa Ha MAKCHUMI3AIlil0 MPUOYTKY Ta IPYHTYEThCS HA 3aJ0BOJICHHI TTOTPEO

MEePCOHAITY IMiANMPUEMCTBA.
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PERSONNEL MANAGEMENT IN CONDITIONS OF SUSTAINABLE
INNOVATIVE DEVELOPMENT OF THE ENTERPRISE

The purpose of the article is to study the problematic issues of personnel
development management in the context of sustainable innovative development of
modern Ukrainian enterprises. Enterprises are faced with the problem of employee
rejection of innovative activities. Workers express resistance to innovation. They
do not want to be creative. This results in low innovation performance. The authors
of the article believe that the solution to the problem is the manager's awareness of
the importance of reforming approaches to the management of innovative
activities. It is necessary to form and implement new methods of personnel
management in the company. It is necessary to master the necessary skills and

competencies. The personnel is the main strategic value of the company. It is the



basis for financial and economic growth. Effective personnel management expands
the capabilities of the enterprise. Ensures its sustainable innovative development. It
should be borne in mind that the introduction of an innovation can be perceived
negatively by the staff. It is necessary to prepare staff for innovation and
innovation. The features of the personnel management system in the context of the
innovative development of the enterprise are considered. It is important to focus on
the development and unleashing of staff capabilities. Rationally introduce
personnel rotation. The review of technologies of personnel management of
enterprises is carried out. An important component of the personnel management
system in the context of the innovative development of the enterprise is the
stimulation of the staff. Personnel knowledge management is the creation of value,
use and improvement of enterprise knowledge assets to achieve the goals of
innovation. The innovative methods of personnel training are considered. The
disadvantages of professional training and development of personnel are
identified.. It is important to analyze and test workers. To highlight similar
personality types and unite employees into a single cohesive team. Approaches to
improve the use of personnel in the implementation of innovations are proposed.
The issues of personnel development management considered in the article provide
a clear understanding of the important place of personnel in enterprise
management. After all, innovative activity is aimed at maximizing profits and is
based on meeting the needs of the company's personnel.

Keywords: innovative activity, innovative development, management, personnel,
enterprise.

JEL classification: D81, D83, M12, M54



Markina Iryna, Horopashna Anna, Stovbun Danyila

Poltava State Agrarian University

STAFF DEVELOPMENT STRATEGY
IN THE SYSTEM OF STRATEGIC MANAGEMENT

The purpose of the article is to research and develop theoretical and practical
recommendations for improving the strategy of personnel development in the
strategic management system of a modern enterprise. The author's definition of the
concept of strategic management is offered. The important components of strategic
enterprise management have been studied. It is noted that strategic personnel
management gives advantages to organizations. These advantages lie in the
rational use of limited resources. Strategic management builds trust in
organizations' people and their leaders. Strategic management contributes to the
consistent development of management decisions in market conditions. Enterprise
development is impossible without personnel development. The leader must
understand external and internal factors. This allows you to manage your staff.
Strategic personnel management in the strategic management system provides for:
personnel selection, assessment of their activities, remuneration and development.
An important task of strategic personnel management is to determine the ways of
its implementation. Problem solving consists in finding and recruiting the right
personnel. It is important to prepare and implement a career plan. It is necessary to
train personnel. And evaluate their resources. It is important to create an
appropriate system of labor motivation. It is necessary to create an effective system
for assessing the intellectual and professional level of workers. It is important to
define the required knowledge and competencies. It is necessary to develop a
personnel development structure. There are problems with personnel at Ukrainian
enterprises. Therefore, it is important to develop staff. The article proposes a

methodology for assessing the results of training and personnel development. The



stages of the implementation of this technique are considered. The system of
strategic management of the enterprise should be linked to the strategy of
personnel management. Strategic personnel management includes: goal selection,
goal setting, personnel planning, determining how to implement the strategy,
evaluation. The success of strategic management depends on an effective HR
strategy system.

Keywords: management, assessment, personnel, enterprise, strategy, strategic
management, development.

JEL classification: D81, D83, M12, M54



