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Opranizamiiina kynbtypa (OK) — 1me HopMu Ta LiHHOCTI, sIKi popmye
KEepIBHUK (BJIACHHK Oi3Hecy) 1 SKi MOAUISAIOTHCS aOCOMIOTHOK OUIBIIICTIO
yjIeH1B oprasizariii ado mianpueMmcTBa. OK — 11€ 30BHIIIHI IPOSIBU IIIHHOCTEH,
Micli oprasizaiii, ikl peam3ylThCsl uepe3 opraizamiiiHy noseainky. OK, 3
OJIHOTO OOKY CIpHsi€ aJanTailii opraHizaiii 0 30BHIITHLOTO CEPEIOBHUINA, a 3
1HIoro — ¢opMye mnepeaymMoBH Juisi e(PEeKTUBHOTO (YHKIIOHYBAHHS BCIX
€JIEMEHTIB BHYTPIIIHbOI'O, BU3HAYAE €JUHUN BEKTOP MOBEAIHKU KEPYIOUOIO Ta
KEpPOBAHOI MJCUCTEM.

OK € cucremoro, sika CKJIada€TbCA 3 B3a€EMOIIOB’I3aHUX CJIICMCHTIB
2

(puc. 1).

EnemenTu opranizamiiiHoi KylIbTypH
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HPZ%TCIS;HH KJIiMaT

Puc. 1. EnemMeHTH OpraHizaniiHoi KyJbTypH

JIKepeno: CKIaaeHo Ha OCHOBI [']

BianoBigHO KOXeEH eJIeMEHT Ma€ CBii 3MmicT (Tadsm. 1).
[{iHHICTh OpraHizauiiHol KyJIbTYpH ISl MEHEIPKMEHTY IOJIATaE B TOMY,
110 MPH 3aCTOCYBaHHI MPABWIBHOTO MIIX0Ty A0 ii (opMyBaHHsI, KEPIBHUIITBO

MO>K€ pO3paxoByBaTH Ha OakaHy (IJ1s1 HbOTO) MOBEAIHKY IIEPCOHAITY.
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1. 3micT esleMeHTIB OpraHizaniiHol KyJbTypH

Enxement 3MmicT

CJICHT, SIKHH BHKOPHUCTOBYIOTH WICHH OpraHizarlii; Tpaamimii i

IToBeniHKOBI CTEPEOTUTTH .
3BUYAl, pUTyaJIn

3pa3KH 1 CTaHIAPTH, SKI PErIaMEHTYIOTh MOBEIIHKY YJICHIB

I'pynoBi HOpMU .
pynt P oprasxi3arii

3arajJpHOBIIOMI 1 JIEKJIApOBaHI B Oprasizamii LIHHOCTI 1

[IporomnouryBani 1iHHOCTI . . o
MPHUHIUIIN, IKAX TOTPUMYETBCS 1 K1 pealtizye oprasizaiis

3arajibHi  17€OJIOTiYHI 1 HAaBITh, MOXJIHUBO, MOJITHYHI
dinocodis opranizaiii NPUHIMIK, SKI BU3HA4YalOTh il  OpraHizamii 11070
CIIy>KOOBIIIB, KII€HTIB, IOCEPETHUKIB

MpaBujia MOBEAIHKK TpH poOOTI B opraHizarii; Tpaauiii i
[IpaBuna rpu OOMEKeHHSI, SIKI CJiJ1 3aCBOITH HOBAYKY JUIsl TOTO, 100 CTaTh
MMOBHOILIIHHUM YJIGHOM Oprasizailii; «3aBe/leHui TOpSI0K».

MOYYTTS, SK€ BH3HAYAETHCSA (DI3MUHUM CKIAJOM TpynH 1
OpranizaniiHuii KI1iMaT | XapaKTEPHOK MAaHEPOIO B3a€MO/IIi WIEHIB OpraHi3allii oJIuH 3
OJTHUM, KJIIEHTaMU a00 1HIIMMH CTOPOHHIMH 0COOaMHU.

METOJM 1 TEXHIUHI MNPUHOMH, BUKOPHCTOBYBaHI YICHAMHU

IcHyrounii npakTHYHMI Tpyn¥  JUISL  JOCSATHEHHS  TIEBHUX  IUICH;  3JaTHICTh
JIOCBIJI 3MIMCHIOBATH TIEBHI Jii, IO TEpeAaeThCs 3 TOKOJIHHS B

MTOKOJIIHHS 1 HE BUMarae 000B'sI3K0BOT MUCHbMOBOI (hiKcarrii

JIKepero: CKIaneHo Ha OCHOBI [°]

DopMyrOUM TaKy MOJIETb MOBEAIHKH (IIUISIXOM MOITUPEHHS BIMOBIIHUX
LIHHOCTEN, YCTaHOBOK, HOPM TOILO), MEHEIKEPU MOXKYTh 3ITKHYTUCS 3
mpoOIeMor0 BiACYTHOCTI odikyBaHoro edekry. [Ipuumna — B opranizaiii
3aBXKIU CKIanaeTbes «ctuxidHay OK, ska dopmyerbess 0coOIUBOCTIAMU
JUSTTBHOCTI, 1HAWBITYaAIbHUMH O3HAKaMH TIEPCOHANy (BaXJIMBO BPaxOBYBaTH
OpratizaiiifHy TOBEIIHKY HehOpMaldbHUX JiJEpiB), MHUHYJIUM JOCBIJIOM,
3BUYKOI0. TakuM 4YMHOM, HaBITh MPOTPECUBHO YyJIOCKOHajieHa, 3MiHeHa OK
MOX€E 3YCTPITH CYIPOTHB 3 OOKYy KepoBaHOi cucTemMu. BinOyBaerbcs 1ie
YaCTKOBO TOMY, IIO IITYYHO BIPOBAKYBaH1 OpraHi3aliiiiHi HOPMH 1 IIHHOCTI
BCTYNAIOTh B KOH(MIIIKT 3 peaibHO ICHYIOUYUMU 1 TOMY aKTHUBHO BIJIKHIAIOThCS
OUTBIIICTIO YJICHIB OpraHi3arii.

3 ornsAy Ha 3a3HAYCHE, IS MANPUEMHUIIBKUX CTPYKTYpP MPOMOHYEMO
dbopmyBatu Ta yaockoHamtoBaTu OK, 3acTOCOBYHOYM TpPOLIECHUN TIX1T

(puc. 2).

®daktryno, OK mianpueEMHUIIBKUX CTPYKTYP MA€ IOMOMAaratu BUPIIIATH

OpraHuzanMoHHass  KyjibTypa. YmpasieHue mnepcoHanoM. Cnoapbe-cipaBouHuk :  URL
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JIBAa OCHOBHUX 3aBIaHHS: |) COpHSITH SK MIiHIMyM — BIDKMBAHHIO, SK
MakCUMyM — €(EeKTHBHOMY (PYHKIIIOHYBaHHIO OpraHizaiii y KOHKPETHOMY
COLIIaJTbHO-EKOHOMIYHOMY ~ CEpeloBUIN; 2) 3a0e3neyyBaTd BHYTPIIIHIO

1HTerpallio aJis JOCATHEHHS MOCTABICHUX KEPIBHUIITBOM ITiJICH.

Llins Dopmysannsn Hoeoi Buanma
oprasizanii Op2aHi3auiiinoi Kynomypu: oprasizaniiina
Crpateris - TPajIMLLii Ta 3BUYKH; KyJbTypa
oprasizarii - LiHHOCTI; (mTOKyMeHT)
HasaBna | - CTHJIi KEPiBHUUTBA, "| HeBuguma
(3BUUHA) - CUMBOJTIKa; oprasizariiiina
oprasizaiiiina - IJIOBUH €TUKET; KyJnbTypa (y
KyJIbTypa - iMiK Oprasizauii. CcBizoMocCTi)

Puc. 2. [Iponecuuit miaxin o popmysanus (yaockonanerss) OK

JIxepeno: Bi1acHa po3poOka.

OK wMae BkmouaTu B ceOe AUIOBY KYJbTYpy, fKa B KOHTEKCTI
GyHKIIOHYBaHHS MIANPUEMHUIIBKUX CTPYKTYp, BiIOOpakae MeXi B CHUCTEMI
«KOHKYpPEHTHA NOBE/IHKAa — €TUYHA MMOBEIHKA», BU3BHAYAE HOPMU MOBEIIHKI
B Oi3HECI Ta CHPSIMOBYE MOTHBAIIO TIEPCOHATY HAa MEPMAHEHTHUU TMOIIYK
NUISIX1B OTPUMaHHS Ta HApOITLyBaHHS PUOYTKY.

Oobuparoun Toi um 1HIMKA THOD OK KepiBHUK KEpyeThCS BIACHUMU
3HAHHSMH, JOCBIJIOM, MOTJISAaMHU, ajie SIKUK OU IUISX BiH HEe 00paB, TOJIOBHE,
Ha Halll TOTJIsi, BpaxoByBaTu Toi (akT, mo cunbHa OK mae: popmyBatu s
NEPCOHANTY YITKI OPIEHTUPHU iX MIISUIBHOCTI; CTBOPIOBATHU IMEPEIYMOBH IS
eeKTUBHOT KOMYHIKaIlli; CHPUATH MPUUHATTIO €(PEKTUBHHUX PIIICHB;
3HWKYBaTH BUTpPAaTH Ha KOHTPOJb; MIABHUILYBAaTH JIOSUIBHICTH MEPCOHAIY;
MOTUBYBaTH TepcoHal; 3a0e3neuyBaTd  cTaOUIbHE  (YHKLIOHYBaHHS
oprasi3ariii.

Obupatoun mneBHuid Tun OK, KepiBHUK 3aCTOCOBYE CHUTyaTHBHE
yhnpasiiHHsa. Tomy penenty, moAo0 MpaBUIbHOCTI OOpaHHS TOrO YH I1HILOTO
tuny OK He icHye. Pa3zoM 3 Tum, A MANPUEMHULIBKUX CTPYKTYp HAHOUIbII
YHIBEPCAJIbHOIO, HA HAlll MOMIAN, € NIANPUEMHHIIbKA KyIbTypa. AJKe,

NIJIPUEMHUIBKA KYJIbTypa 3aCTOCOBYETHCS OpraHi3alliiMH [CKJIaJeHO Ha



:3,4,5,67.
OCHOBI™™"]:

1) sxi  oOpieHTOBaHI Ha  TMOCTIMHE  TIJBHUIICHHS  BJIACHOI
KOHKYPEHTO3AaTHOCTI;

2) sKki CHpSAMOBYIOTh BJACHI 3yCWJUIS Ha TIOCTIMHE 3aTydyeHHS
1HBECTHII1/, TOOTO HAPOIIyBaHHS BIACHOT IHBECTHUIIIMHOI MPHUBAOIUBOCTI;

3) siki GOPMYIOTh MEHTATITET CIIBPOOITHUKIB SIK €KOHOMIYHO aKTUBHOI
CKJIJI0BOI MiAMPUEMHUIIBKOI CTPYKTYPH, 3IaTHUMHU HE JIUIIE MPOAYKYBaTH Ta
OTpUMYBaTH MpUOYTOK, ajie i OpaTu Ha cede BEIMKY BIAMOBIAAIBHICTh Ta
PU3HK;

4) sKi TapaHTYIOTh PO3BUTOK BIACHOMY TEPCOHATY, 3a0XO0YYIOTh
BUSIBJICHHS] KPEATUBHOCTI Ta 1HHOBAIIMHOCTI Y BUPOOHHUIN Ta yHPaBIIHCHKIN
TISIIBHOCTI,

5) ski ¢GopMyIOTh BHYTPIIIHBOOPTaHi3aliiHI BIJHOCMHM Ha OCHOBI
BUSIBJICHHS 1HIIIATUB K 300Ky KEPYIOUOi, TaK 1 300Ky KEpOBaHOI MiJICUCTEM;

6) sKl1 3a1y4aroTh MEPCOHAN A0 YIpPaBIiHHS, HaJalOTh IM MOXIJIHUBICThH
MpUiiMaTH YNPaBIIHCHKI PIIIEHHS B MEXaX BJIACHUX MOBHOBAXKEHb;

7) SiKi HIMPOKO BUKOPHUCTOBYIOTH METOJ JEJIETYBAaHHS MOBHOBAXKEHD,
O CIIPHSE HE JIUIIE 3ayYCHHIO TIEPCOHANY A0 YMPAaBIIHHSI, aje W CIpHse
3aJI0BOJICHHIO MOTHBAI[IMHUX TTOTPEO B MPUHAIECKHOCTI, Y BU3HAHHI Ta MMOBa31
Ta CaMOBUPaXCHH];

8) sIKi pO3BHBAIOTh Ta 320X0UYIOTh He(hopMalbHE JIIIEPCTBO;

9) sKki OUIBIIO MIPOID OpPIEHTOBaHI HE HA KOJEKTUB, a €
1HIMBI1AyaJIbHO-IICHTPOBAaHUMU: 0ararcTBO oOpraHizamii — 1HAWBIIyaTbHUN
NpaliBHUK, 3 BUCOKMM pIBHEM IMparHeHHs 10 JAOCATHEHb (HEMHUHYYe
MOB’5I3aHI 3 OTPUMAHHAM NPHUOYTKIB), KOHKYPEHTO3JAaTHUM, KPEaTHUBHUH,
IHIIIATUBHUH, BIMOBIJAIBLHUN Ta 37aTHUIN 10 pu3uky. Dopmyroun noaiOHe
CTaBJICHHS 10 KOXKHOTO OKPEMOTrO TpAIliBHUKA — Y MIACYMKY OTPHMYEMO
MEePCOHAJI, SIKW CaMOMOTHMBOBAHHM, aJ)Ke, CTBOPIOIOTHCS 30BHIIIHI YMOBHU

JUTSL HOTO PO3BUTKY Ta 3a0€3MeUYeHHS 3aJ0BOJICHHS HOTO MOTPEO.

*0.B. Kpenenuep ITinnprueMHULBKUI THIT OpraHi3aliiHOl KyabTypH. Akmyanvhi npobremu ncuxonocii : 30. HAyKOBUX
npans [HctuTyTy nicuxomnorii imeHi I'.C. Koctioka HAITH Ykpainu. Kuis — Amgescek : JIAJIO, 2013. C. 11-15.
4AHcoq)(p . Crparerngeckoe ympasinenue. Mocksa : IIporpecc, 1989. 519 c.

¥ Crexsoa O.E. OpranmsanuonHas KynsTypa : yuaeb. mocoGue. Vibsaosek : VI TY, 2007. 127 c.

®Cole, D.W. Professional suicide — Or organizational murder. Cleveland : Organizational development institute of Ohio,
1989.



BpaxoByroun  Buile 3a3HaueHe Ta B IloMy  crnenudiky
(GYHKIIIOHYBAaHHS — MIANPUEMHUIIBKUX CTPYKTYp B cydacHOMy Oi3Hec-
cepenoBuili, Ha Ham morisan, ix OK Mae BkiIOYaTH HACTYMHI CKIIAOBI:
NPUHLIUNKM  JISUTBHOCTI  opraHizaiii; iHdopMalio Tpo CHiBpOOITHUKIB;
CHUCTEMY 1HHOBAIIIM B yHpaBiIiHHI, JISILHOCTI, BIIHOCHHAX; CUCTEMY HOPM Ta
TpaaMIIii, €TUKA TiAIPUEMIIS; CTaBJICHHS O TMOMIUIOK, CHCTEMY MOTHBAIII],
3a0X0YCHHS IE€PCOHAy; CHCTEMY COLIAJbHOI BIJMOBIIAIBHOCTI O13HECY;
MIATPUMKY 1HIIIQTUB;, TPO30PICTh OpraHizalliiHUX MPOIECiB, JOBIPUl
BIJTHOCUHU B KOJICKTHBI1; KOPIIOPATUBHI 3aXO/IH.

Tak, cepen TNPUHIMIIB [ISUIBHOCTI OpraHizaiii, METOI SKOi €
OTPUMaHHSA NMPUOYTKY B IOBFOCTPOKOBI MEPCIEKTUBI, TOIIJILHO BUOKPEMUTH
HACTYIIHI: E€KOHOMIYHOiI  CBOOOAM; HAsABHOCTI KOHKYpPEHTO3AaTHOCTI;
THYYKOCTI, IIBHJIKO1 aJIanTarlii 10 3MiH PUHKOBOTO CEPEJIOBUINA; 301IbIIICHHS
e(eKTUBHOCTI BUPOOHUIITBA; 3HUKEHHS €EKOHOMIYHOTO PU3UKY; Opl€HTAIlll Ha
CIOKHMBA4a; ONTUMAIBHOCTI (HNPUUHATTS ONTUMAIbHUX KOMEPLIMHUX
YOPABIMIHCHKUX PIIICHB); JOTPUMAHHSA HOPM BITUM3HAHOTO (1 HE TIIBKU
BITYM3HSIHOTO) 3aKOHO/IaBCTBA; BUKOPUCTAHHS CYYaCHUX TEXHOJIOT1M.

oxo iHpopmalii npo criBpoOITHUKIB, TO 1HAUBIAYaTbHO-IEHTPOBAHE
yOpaBiiHHSA — Tiepeadavae MPUAUICHHS JOCTaTHBOI  yBarm  KOXXHOMY
MpaIiBHUKOBI, MOTO BiJ3HA4YCHHS, BUOKpemyieHHs. Haromoc poOutbcs Ha
HAalCUJIBHINII CTOPOHM Ta HaWOUIbIIl JOCsATHEHHs mnpauiBHuka. IIlo6
chopmoBana iH(popmalis Oyna agekBaTHA peajdbHOCTI Ta IMOCTIAHO
MMOHOBJIIOBAJACs, HEOOXITHO JaHOMY acHeKTy NPHAUIMTH yBary Ime Ha
MEPIIOMY eTari — 3aTy4eHHS TepcoHany. JIJis mboro MOIIIBHO BH3HAYMTHUCS
3a37ayieTiib 3 HaOOpOM KOMIIETEHIIIH, SKUMHU Ma€ BOJIOAITH MpamiBHUK (1
HaJiaI po3BUBATH iX). J[0 OCHOBHMX KOMITETEHIIIH, 1110 CHPUSIIOTH €(hEeKTUBHIN
MIMPUEMHUITBKIN TISTTBHOCTI, HA HAII TOTJISAT, JOIIJILHO BIIHECTH: 3aTHICTh
reHepyBaTd HOBI iei (KpeaTWBHICTh); BMIHHS BUSBISATH, CTaBUTH,
BUPINTYBaTH MPOOJIEeMHU Ta TMPUHUMATH OOTPYHTOBAHI PINICHHS; 3[aTHICTH O
ajanTaiii Ta Aii B HOBIM cuTyanii, OyTH KPUTUYHUM Ta CAMOKPUTHYHUM;
3MaTHICTh 70 €(GEeKTHUBHOI 30BHINIHBOI Ta BHYTPINIHBROT KOMYHIKAIIil;
3MaTHICTb ~ PO3pOOJISITH  Ta  peali30ByBaTH  CTPATETil0  PO3BUTKY

MINPUEMHUIIBKUX  CTPYKTYpP; 37aTHICTh MPOBOJUTHU  JOCHIDKCHHS 3



BUKOPUCTAHHSAM TEOPETUYHUX Ta MPUKIAIHUX JOCSITHEHb B  cdepi
MIJMPUEMHMIITBA;, 3JIaTHICTh JO0 e()EKTUBHOTO YIPaBIIHHS JisSJIbHICTIO
Cy0’eKTIB TOCMOAapIOBaHHS B cdepi MIANIPUEMHUITBA; 3AATHICTH [0
BUPIIICHHS MPOOJIEMHUX MHUTaHb 1 HECTAHJAPTHUX CHUTyaIliid y mpodeciiiniii
JISJIBHOCTI 32 YMOB HEBU3HAUECHOCTI Ta pU3UKIB; 3J]aTHICTh JI0 1HIIIIOBAaHHS Ta
peautizailii iHHOBaI[IHHUX MPOEKTIB B MANMPUEMHUIIBKIN J1STBHOCTI.

CucreMa iHHOBAIIIM B YIIpaBIIiHHI, JiSJILHOCTI, BITHOCHHAX Iepeadadae
SK 3MIHY 1CHYIOYOI MTPaKTHUKH, TaK 1 CTBOPEHHSI HOBOI MPAKTUKW MPUHIIUIIOBO
1HIIOT, BIAMOBITHO 7O OE3MEepPEpPBHOTO PO3BUTKY YIPABIIHCBKUX Ta
BUPOOHUYUX TEXHOJOTIH.

Cucrema HOpM Ta TpauIliid, €TUKA MIAMPUEMIT Mae OyTH HE JIUIIE
nporojioimeHa B ycHiM QopMi, anme U 3akpimieHa OQMIMIHHO Yy BUIVISIAIL
Etnunoro konekcy opranizamii. Jlanuii Komekc mae BkiIro4aTul po3iiiau 3
KOPIOPAaTUBHOI €TUKU (HOPMHM BIJTHOCHUH 3 JEpPXKaBOIO, CIOKHWBAaYaMU,
NOCTa4yaJbHUKaMH, MEpCOHAIOM); MpodeciiHoi eTUKH  (0CcOOIUBOCTI
MOBEIHKHA, CTaBJICHHS, B3A€EMOBIJHOCHH JIIOJEH, 10 3YMOBIIOIOTHCS
npodeciiiHO0 MisUTBHICTIO); JAUIOBOI €THKH (MpaBuiia TOBEAIHKA B cdepi
KOMEpIIIHUX omepailiii, B3a€EMOBITHOCUH 3 IHIIMMHU MIANPUEMIISIMH,
HallMaHUMH TpalliBHUKaMH, CycniabcTBOM). Kpim Toro, ETnunmii kogexc mae
BUCBITJIIOBAaTH TMHTAHHS IMIJDKY. 3a YMOBHM BTUJICHHS B CO01 BHUIIE
3a3Ha4EHOTO, ETHYHMII KOJEKC 3MO)KE€ Ha IIOCTIMHIA OCHOB1 ITO3UTHBHO
BIIMBaTU  Ha  (opmyBaHHS  cHCTeMH  €(DEKTUBHOI  ISIIBHOCTI
MITPUEMHUIIBKOT CTPYKTYpPHU. AJIXKE, BIH «BIIITPa€ey» OJJHOYACHO TPU BAXKITUBI
poisi: 1) ympaBiiHCBKY; 2) pemnyTauniiHy, IMIIKeBy; 3) (opmyBaHHS Ta
PO3BUTKY OpraHi3aIliiHOT KyJIbTYpPH.

CraBneHHS 10 MOMWIOK — (OPMYBaHHS Yy KOXXHOTO 3 YYacHHKIB
MIMPUEMHUITLKOL TISUTHHOCTI YITKOTO TIepeKoHaHHs: «He moMusnserbes auiie
TOM, XTO HIYOTO HE poOuTh!». [IpaBuna, sKi JOMOMOXYTh TiepedhopMaTyBaTH
BJIACHE CTaBJICHHS JO MOMIIOK (ITOYMHAIOYM BiJ BJIACHUKA 1 3aKIHUYIOUH
HallMEHII KBaJIi(IKOBAHMM HallMaHUM TpailiBHUKOM): 1) He OosiTUCA
MOMWJIOK; 2) 3MIHUTH CTaBJICHHS J0 TOMWIIOK; 3) 3aB4acHO OOMIpKOBYBaTH
BJIACHY PEaKIlil0 Ha TIOMWJIKY; 4) HAaBUUTHUCS COPUUMATH MO3UTHUBHO KOXKHY

HeBAauy (3HAXOMUTH IMO3UTHUBHI MOMEHTH, HampuKiaa — J0CBix); 6)



HaMaraTUCsl OTPMMATH BUTOY BiJl MOMWIKH (HApPUKIIA] MIBUIIUTH BIACHUN
npodeciifHui piBeHb, OTPUMATH KOHCYJIBTAIIIIO TOIIO).

Cucrema MOTHBAIIi, 3a0XOYCHHS TEPCOHAIY Ma€ TPYHTYBAaTHCS Ha
1HIMB1Tyall130BaHIi CUCTEMI OILJIaTH Mpalli «3a 3aciayruy», sika 0a3yeTbcs Ha
pe3yiibTatax JiSJIBHOCTI Ta OCOOMCTOMY BHECKY B 3arajibHy €(eKTHBHICTbH
oprasizaiii okpemoro mpaimiBHuKa. Cuctema Mae OyTH MPO30pPOIO,
3pO3YMUIOIO ISl BCIX, OIIHOYHI KPHUTEPii — MOCSHKHUMM 1 BijgoOpa)kaTu
3arajbHUN HaANpSIMOK CTpaTerii po3BUTKY opradizaiii. Cucrtema MoOTHBAIll
Ma€ BpaxOBYBaTH peajbHI MOTPeOM MPALIBHUKH, OyTH MaKCHUMAaJbHO
anpecHoro. Takoro cuctemoro € cuctema KPI (Key Performance Indicator).

Cucrema comiajgbHOI BIAMOBIAAIBHOCTI Oi13HECY Ma€ OXOIUTIOBATH
30BHIIIHIO COIIaJIbHY BIJMOBIIAJIBHICTh: CIOHCOPCTBO Ta OJIArOIHHICTH;
CIPUSIHHS OXOPOH1 HABKOJIMIIIHHOTO CEPEIOBHINA; B3AEMO/IIS 3 CYCHIIBCTBOM
Ta MICIIEBUMHU OpraHaMu BIJIaJld; TOTOBHICTH JIOIOMOITH B KPHU30BHX
cuTyalisax (aBapii, CTUXIdHI JiMXa TOILNO); BIAMNOBIAAIBHICTh TEPEa
CHOKMBaueM (BUPOOHUIITBO SIKICHUX TOBapiB, MOCIYr) Ta BHYTPIIIHIO:
O€3MeYHICT, YMOB IIpalll; cTabinpHA oIjiaTa mpari, fKa, J10 TOro X, €
COIlIaJIbHO 3HAYUMOI0; PO3BUTOK NEPCOHATY; MOTUBAIIMHUMI, OKpIM 0a30BOTO,
COIlaJJbHUM TIaKeT; TOTOBHICTh JIOTIOMOITH TPAI[iIBHUKAaM B KPUTHYHHUX
oOcTaBHHAX X )KUTTS TOIIO.

[linTpumka  1HILIATHUB  CHIBPOOITHHKIB ~ BHMarae  3a0e3MeueHHs
KEpIBHUIITBOM  HACTYIIHUX  yMOB: 1)  cTaHgapTu3aiis  ajiropuTMmy
HOBOBBEJICHB; 2) CTUMYJIIOIOUA OTUIaTa Mpail; 3) yCBIIOMJICHHS 0€3MeYHOCTI
HACJIIJIKIB BUCJIOBJICHHS 1HIIIATUBU JJis1 TpaliBHUKA; 4) 1HAUBIAyasi3alls
GbyHKIIIM B TOETHAHHI 3 KOMaHIHOIO POOOTO0; 5) CIpUSHHS YCBITOMIJICHHIO
CHiBpOOITHUKOM BJIACHOT 3HAYMMOCTI, MICIIS Ta POJIi B OpTaHi3allii Ta BHECKY
B 1i epeKTUBHICTh; 6) HAsBHICTb 3HAHb Ta MOBHOBAXXEHb IS peani3alli
1HIIIAaTHUB; 7) YCBIIOMJICHHSI KOKHUM TPAIlIBHUKOM II1JI€H, sIKI MAlOTh TOCATTH
CHUIBHUMU 3YCHIIJISIMU BC1 WIEHHU OpraHizaiii.

st 3a0e3nedeHHS BWINE HABEACHUX YMOB, KEPIBHHUIITBO MAaE€:
3alydyaTd, MOTHBYBaTH Ta TIEPEKOHYBaTH T[EpPCOHAN, HAIWXaTH Ta
mia0aabOPIOBATH MIJICTIINX; JOMOMAaraTd y peaiisarlii 1HIIlaThB; HABYATH,

PO3BHUBATH IICPCOHAI.



[Ipo3opicTh opraHizaiiiHiX MPOIECiB, T0BIpUl BITHOCHHUA B KOJCKTHUBI
— nmepenbayae MOXJIUBICTh BUAMOBITAIBHUX 32 MPUUHATTS  pillIeHb
CHIBPOOITHHUKIB, MOHITOPUTH, KOHTPOJIIOBATH Ta KEPyBAaTU MPOIECOM, 3
METOI0 3a0€3MeUeHHs] MOoro MpOAYKTHUBHOCTI Ta YCIIIIHOTO 3aBepIleHHS. Y
CHIBpOOITHUKIB, SKI TNPUAMAIOTh PIIMICHHSA, € MOXJIMBICTb IOPIBHATH
dbakTHYHI TOKAa3HUKKA 3 IUTAHOBHUMH (HOPMATHBHUMH) Ta BUSBUTH
PO30DKHOCTI, 111 YCYHEHHS SKUX B MOJAJIBIIIOMY PO3pOOIISETHCS TUIaH Aii. B
CBOI0O Yepry BHUMOTH JO IIPOIlECy Ta OYIKYBaHHS 3alliKaBJICHUX OCI0 €
OCHOBHUM KpHUTEpIEM OI[IHKKM. BBoasum B Kypc chpaB CBOiX MiAJIETIuX,
KEpPIBHUIITBOM JIOMAara€ThCs PO3YMIHHS TMpAIlIBHUKAMH TOTO, SIK IIPAIIO€
oprasizaiiisi, 3a paxXyHOK 4OTO Ta BU3HA4a€ PoJib, 000B’SI3KU Ta B3a€EMO3B’ SI3KU
KOXKHOTO.

OK nepenbavae peryispHe MPOBEACHHS Py KOPIIOPATUBHUX 3aXO0/IIB,
SAKI MarTh 3aKpIIUTIOBATH 11 TMOJOXKEHHS, MiABUINYBAaTH JOSUIBHICTh Ta
BiJIIaHICTh MepcoHaty (KOpIopaTiBHA IPOrpaMa 3 HaBYaHHS 1HO3EMHIM MOBI;
KOPIOpPATUBHI CBSTa; CIUIbHI E€KCKYypCli; MeIW4YHEe CTpaxyBaHHs, oOIUIaTa
MEIUYHUX TMOCTYT; 3a0e3neyeHHsi TpaHchepy MepcoHany; KOPHOpaTUBHUN
CIIOPT; TUTSAYi CBSITA TOIIIO).

[lincymoByrouM, 3a3Ha4MMO, WIO0 OpraHi3aliifHa KyJIbTypa €
HEB1JI'€EMHOIO0 YaCTHHOKO >KUTTEIISIILHOCTI opraHizamii. Bona dopmyeTses 1
3MIHIOETHCS 3aJI€KHO BiJl OaueHHs, OakaHHs, JOCBIY BJaCHHUKA Oi3Hecy. Ajie
cwibHa OK, B mepiry uepry, Mae BIAMOBIIATH MiCii opraHizailii, BiqoOpaxaTu
rOuHHUM 3MICT 11 icHyBaHHs; OK po3pobnsioTs s moaei (mepcoHany) i
iXHIMA 3K 3yCWJUISIMHA (TOYHIIIE — 3yCWIUIAMH (DaxiBLIB, SIKI TaKOX €
nepconanom); OK wmae OyTu KyJIbTypor B3a€EMOJIOBIpHM Ta TIOBary,
3a0e3neuyBatu epexTuBHUI B3aeMHUM 3B’ 130K; OK mae BimoOpakatu CTUIH
JiepcTBa — JIMIE TOJ1 BOHA OyJle TapMOHIMHOI0, a HE MITYYHO PUIYMaHOIO.
[neanbHOTO THITy OpraHi3aIiiHOl KyJbTypHU HE ICHYE, ajie 3arajbHi MpaBHiia
nobynoBu cuibHOi OK € TeopeTMKO-MEeTONONOTIYHO OOTPYHTOBAHMMH Ta

MPaKTUYHO BUMPOOYBAaHUMHU.



