CXITHOEBPOIIEMCHKUI IEHTP
OYHJIAMEHTAJIBHUX JOCJILI)KEHD

ITOJITABCBKA JEPKABHA AT'PAPHA AKAJTEMIA
HAIIOHAJIbHUI TPAHCIIOPTHUI YHIBEPCUTET

KUIBCbKHM HALIIOHAJIbHUI
TOPIOBEJIbHO-EKOHOMIYHHU YHIBEPCUTET

JTHIITPOBCBKA AKAJIEMISI HEIEPEPBHOI OCBITH

HAYKOBO-JIOCJIJIHUI IHCTUTYT
COLIAJIbHO-EKOHOMIYHOTI'O PO3BUTKY

EKOHOMIYHUU PO3BUTOK:
TEOPISI, METOJOJIOI'ISA, YIIPABJIIHHSI

30ipHUK HAYKOBHMX Npalb Ta Te3 HAYKOBHX J0NOBiael
3a Marepianamu VI MixkxHapoaHoi HAyKoOBO-IPaKTHYHOI KoH(epeHmii

27-29 nucromama 2019

IIpara
2019



YIK 330.34+338.20
E 45

ExonomiuHmii po3BUTOK: TeOpisi, MeTOI0I0Tisl, ynpaBiainusa [Marepianu VI
Mi>kHapoHOT HAyKOBO-TIPAKTHYHOI KoH(epeHtii]. — Nemoros s.r.o., - Prague, -
2019. — 399 c.

Penensenru:

3eman 3., TOKTOp €KOHOMIYHUX HayK, rpodecop, ['onoBa HaykoBo-ekcniepTHOi
pamu CXinHOEBpOIEHCHKOro HEeHTpy (PyHAaMEHTAIBHUX JOCITI/DKEHb, Tpodecop
VuiBepcutery Casroro ImrBana (m. ['enenie, YropimnHa).

Hrosenxo H. JI., MOKTOp iCTOPHYHUX HayK, mpodecop, mpodecop kadenpu
MDKHAPOJHUX OpTaHi3alliil i AWIUIOMATHYHOI CIIY:)KOM [HCTUTYTY MiKHApOIHHUX
BimHOCHH KUTBCHKOTO HaIliOHAILHOTO YHiBepcuTeTy iMeHi Tapaca IlleBueHka.

Penaxmiiina xouneris:

lenamvesa 1. A., TOKTOp EKOHOMIYHHX HayK, mpodecop;
Kyuepenko /]. I, xkaHIUIaT €EKOHOMIYHHUX HAYK, JTOIICHT;
Yaepax H. I., KaHAAIAT TIEJArOTi9HUX HAYK, JOICHT.

© Copyright by
Eastern European Center of the
Fundamental Researchers,
Nemoros s.r.o.,
Rubna 716/24, 110 00, Prague 1

ISBN 978-611-01-1695-4

Nemoros s.1.0.,
Rubna 716/24, 110 00, Prague 1
Czech Republic, 2019



Kpunuyx M.B. CneuI/I(biKa CIIEHIYHOTO CHiJ‘IKYBaHHSI B Teani iHa

ecTpami .......... R
Kyuepenxo JJ. F quacm CBITOBI TeHJICHIIIT (blHchyBaHHﬂ BHIIOT
OCBITH . .. e ce . 197
I3 /za()quKO O B JYzHHuK O 17 BI/IKOpI/ICTaHHSI lH(l)OpMaLIlI/IHI/IX TEXHOJIOTIH y
cdepi onoaTkyBaHHS B KOHTEKCTI IHHOBAIIHHOTO PO3BUTKY . .. . .. . .. . .. . .. 201
Jlonywuncera O.B., [lanosa A.I’, Cmosba A.O. MapKeTHHT 5K CKJIaI0Ba
MEHEI[KMEHTY 30BHIITHHOCKOHOMIYHOT IISUTBHOCTI MiAIPUEMCTBA. . .. . .. . .. 204
Mapmuniox O.B. MixkHapoaHa OCBITHS Mirparis B yMOBax II00aIbHUX
TpaHcHOpMAIii COMATBHOT CPEPH . o v ve v ve v e vt e e e v e e e e e v e o 200
Menvnux O.B. LliHHICHI aclieKTH pe3yNIbTaTiB KariTarizarii 3a
MTOCTIH/TyCTPIAIEHUX YMOB PO3BUTKY MIATIPHEMCTBA .. . v e v e ve v e o oo v oo 211
Muxamino B.B., Bapaxcina O.B. TeopeTHuHi OCHOBH
KOHKYPEHTOCTIPOMO)KHOCTI MPOIYKIIT MIJIPHEMCTB .. . o « o v v v v v oo e e oo 214
Ily3upvosa I1.B. KoHlienTyanbHi OCHOBH AEP’KaBHOTO PETYITIOBAHHS
(inancoBoro 3a0e3redeHHs iHHOBAIIHHOI AISUTBHOCTI MiIIPUEMCTB .. . .. . .. 217
Mukumenxo H.B., Cinko A.b. 3acTocyBaHHS T€Opii MOKOTIHB B IUTONIHHI
KaTeropiifHoro MEHEePKMEHTY .. . .. . RV . 219
Cnvosko T. M., 3acopoons H. 17 POJ‘IB 6yxraJ1Tepc1>K0ro 06J'[1Ky B YIpaBIIiHHI
C€KOHOMIYHUM PO3BUTKOM CyYacCHOI KOPIIOPALIT . ... o v e v e e . .. .. 222
Taons O.M. MeHeKMEHT COiOKYIBTYPHOI AisUTBHOCTI: IHHOBAIIHHICTB,
KpEaTHBHICTb, TEXHONOTIT .. . ... .. . e 226
Kanin O.I1, IlInue A.FO. 1o nuTanHs 06rpyHTyBaHH$1 piBHA 06cnyr013yBaHH;1
ABTOMOOLUTHHHX JIOPIT. . . e e 0 229
Haszopamenxo M.JI. Hpo6JIeMHO MOILITYKOBUI METOJ] HABUaHHS HA YPOKaxX
YKpaTHCHKOT JIITEpaTypH B CEPEHIH KO . - ... 232
Tanatixo A.M. HaripsiMu TOKPUTTS BUAATKIB Ha JIEP)KaBHY (blHaHCOBy
MATPUMKY arpornpOMHUCIOBOTO KOMIUIEKCY .. e e 235
Kapnuwun H.1, [lepxosurox M.A. Mlcuem MOJATKH 1 360pn B JIOX0/ax
MICIICBUX OIOMDKETIB YKpaiHA .. . .. . .. e . 238
Prykhodko K., Khmurova V. Part1c1pat10n of 1nternat10na1 management in the
formation of modern creation to international business ... .............. ... 241
Kysneyosa T.K. IIpobiemu iHHOBaNifHOTO PO3BUTKY YKpaiHH. . .. . ... .. 245
Lopushynska O., Kurkina V. Resource-saving management of the enterprise as
an important component of sustainable development.. . ... ... ... ... 248
Iickopcoka I'A. Ponb cTparerivHOro HapaTuBy Y BUPIMICHH] npo6neM Oe3nexn
JIEP>KaBH . e 251
CﬂaelHCbKa 0. C Xapqemco A M ManI/I‘IHl MOJIEJIl B OLHIIL
T ATTPUEMHHUIIBKOT TisUTBHOCTI KOMIIaHii B PUHKOBUX YMOBAX . .. . . . o« oo . .. 254
3acopuax O.B., Ycuuenxo O.FO. IIpobneMHi MUTaHHS Ap>KaBHUX 3aKyITiBEIb
PEMOHTHO-Oy/IiBeTbHUX POOIT Ha ABTOMOOUIBHHX JIoporax YKpaiHdu .. . ... .. 255

Casenxo B.Al., Kozapuyx I.A. OcobmuBocrti 3actocyBanas SWOT-ananizy B



RESOURCE-SAVING MANAGEMENT OF THE
ENTERPRISE AS AN IMPORTANT COMPONENT OF
SUSTAINABLE DEVELOPMENT

Lopushynska O.,
Teaching Assistant of the Department of Management,
Kurkina V.,
Poltava State Agrarian Academy

As a result of irrational and neglectful business management, economic and
environmental problems arise and become global. They further inhibit and slow
down both the social and economic development of society. A large scale of
environmental pollution, irreversible nature of resource base’s gradual depletion and
many other objective constraints of the present dictate the urgency of enterprises’
transition to resource-saving development and a balanced (sustainable) approach to
conducting their activities.

In the past, many economists have defined the concept of sustainability at the
enterprise level mostly as the financial position of an enterprise which economic
activity under normal conditions ensures the fulfillment of all its obligations to
workers, other organizations, the state due to sufficient income and balanced income
and expenses [1].

However, nowadays it is impossible to mention sustainable development of the
enterprise without considering other important factors of the production system’s
functioning efficiency. In addition to the financial situation, the list should include
production and technological parameters of the enterprise with their ability to
respond to changes in the external environment, as well as the responsibility of the
enterprise to society for preservation and reproduction of the natural, material and
human resources. Sustainable development strategies developed by world experts
imply some relative limitations in the use of natural resources, which are closely
linked to the existing level of technical and social organization, as well as the ability
of the biosphere to cope with the effects of human activity.

According to the definition of Trut O. O., organization resources are managed
factors of production that have the value properties and transformative capabilities
necessary to ensure the functioning and development of the enterprise in order to
achieve the planned goals [3].

In recent decades, most organizations have been characterized by a constant
increase in resource consumption. Nowadays Ukrainian enterprises operate not
on the principle of cost savings, but on the principle of outlay. This tendency has
persisted since the time when almost no one was concerned about the rational use of
resources because of their belonging to the state and unlimited use.

Considering resource conservation as comprehensive use of all economic
resources at each stage of production (from development to sales), it should be
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borne in mind that savings can be ensured only by the improvement of technology
and organization of labor and production. It is possible only if there is an appropriate
level of moral and material interest of both employees and managers as well as their
responsibility growth for the results of their work [4].

On the one hand, in times of economic instability in the country, the managers
of Ukrainian enterprises are afraid to invest in resource conservation and
environmental improvement due to the high financial costs, unprofitable measures
and low economic efficiency.

However, on the other hand, these fears are often unjustified, while enterprise
environmental management measures have a positive impact on a wide range of

subjects who perceive its results (tab. 1).
Table 1

Benefits of resource conservation
Subject Effect

— direct resource savings;

— products quality improvement, that increases the volume of sales;
Enterprise — avoidance of the extra costs of taxes and fines for environmental pol-lution
and the use of natural resources;

— increase of competitiveness and image of the enterprise

— employees’ extra financial incentives for saving resources;

— working conditions improvement:

Staff —reduction of accidents, injuries, occupational diseases related to harmful
conditions of production and in connection with early retire-ment;

— the growth of the creative aspect of work

— product quality improvement;
Consumers — product environmental friendliness and reliability improvement;
— cost savings in the process of product exploitation

— product demand increasing;
Partners — reduction of logistics and supply chain costs;
— expansion of partnership network by entering new markets

— creation of new workplaces;

— reducing the incidence of the population;

— reducing environmental pollution through improved technology;
— conservation and expansion of recreational areas;

— increase of social welfare of the population;

— attraction of foreign investments

State

Source: generalized by the authors based on [2]

So, Ukrainian entrepreneurs wishing to operate in today’s environment should
understand that resource conservation is a justified need that will help them to
increase the competitiveness of the enterprise.

Due to the above mentioned, we can distinguish the basic principles for the
formation of resource management system in the enterprise which are: complexity,
systematic, sustainability, measurability, staff involvement, openness, dynamism.

In our opinion, the priority directions in the resource-saving management at the
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enterprise regardless of its type of activity should be:

— increasing the level of managers’ and employees’ responsibility in the context
of rational use of all types of enterprise resources;

— modernization (technical and technological re-equipment) of the operating
system,;

— introduction of non-waste or low-waste technologies (for example, close
cooperation with other organizations, because raw materials for one enterprise
might be waste of another);

— introduction of energy-saving technologies that would provide energy savings
for both industrial and municipal needs (heating, lighting, etc.);

— development of the system of periodic resource audit (costs expediency
diagnostics of different resources types for certain time intervals both at the
investigated enterprise and at the competing enterprises);

— employees’ stimulation to participate in the development and implementation
of innovative resource-saving projects.

To conclude, the activities of each Ukrainian enterprise should operate on
the basis of resource conservation. In order to ensure that the positive results are
sustained, the resource-saving management process must be comprehensive, not
fragmentary.
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POJIb CTPATEI'TYHOI'O HAPATUBY Y
BUPIINEHHI ITPOBJIEM BE3IIEKU JEPKABU

Iickopcoka I A.,
KaHOuoam iCmopuyHux HayK, OOYeHm,
Kuiscoxuti ynisepcumem imeni Bopuca I pinuenxa

CrpareriqyHnii HapaTHB € KIIFOYOBHM 3MiCTOBHUM €JIEMEHTOM BCieT iHpopmaniiHo1
(B T.4. — TpONAaraHAMCTCHKOI) NISUIBHOCTI JAepaBu. Ha Horo yTBepikeHHs B
LIBOBHX ayUTOPISX (BHYTPIMIHIX YU 30BHIMIHIX) CIIPSIMOBYETHCS TISUTBHICTB BCIX
KOMYHIKaTHBHUX MOXJIMBOCTEH JeprkaBu. IIpoOieMoro 3aiMIIaeTsest Te, Mo Ha
CBHOTO/IHI BIICYTHE €JJMHE PO3YMIHHS CaMoi KOHIIEMIIIT CTpaTeriyHoro HapaTuBy.
CrpareriqyHuii HapaTHB NPECTABISIOTh, K 3aci0 3a JOMOMOTIOIO SIKOTO MOJITHYHI
aKTOPH HaMararoThCsl KOHCTPYIOBaTH 3arajbHe OaueHHsS MHHYJIOTO, Cy4acHOTO Ta
MaiOyTHBOTO MIXXHAPOHOT MOJIITHKHU 3 METOI0 (hOPMyBaHHsI Oa’kaHOI MMOBEAIHKH 3
00Ky BHYTPILIHIX 1 MDKHAPOIHHUX aKTOPIB. 32 YMOBH, 110 Cy0’€KTOM KOMYHiKaIil
€ JiepXaBa, CTpATETiyHW{ HapaTUB MICTUTH 1CTOpIi, SIKI MOAAIOTHCS Bif IMeHi
JICp’KaBH, CIIPSIMOBaHI Ha JOCSTHEHHS NEBHHUX LIEH Ta 3[IMCHEHHS BIUIMBY Ha
CIIPUHHATTS IHTEpECIB JIepKaBu, a TakoXX Ha (OPMyBaHHs YSBICHb IIPO Te, SIK
JieprkaBa Jii€ 1 SK BOHA IMOBHMHHA JisiTH. HapatuBu He po3noBigaroTh mpo nepeodir
roztii 1 pakTiB 3 XpOHOJIOTIYHOIO TOUHICTIO. BOHNM CIIpoIy0Th peanabHy KapTHHKY,
BHACJIIIOK 4OTO BOHA HaOyBa€ pHC 3aXOIUTIOI0YO1, TOCTYITHOI AJIsl pO3yMiHHS iCTOPIi
tomo. CTpareriuHuii HapaTHB TaKOK CTBOPIOE PaMKH ISl PO3YMIHHS CKJIaJHUX
TIO/1iH, 110 BiAOyBalOThCS Y CydacHOMY CBiTi. Takum 4nHOM, cTpaTeriyHuii HapaTuB
MOKHA BU3HAYUTH SIK CYKYIHICTh B3a€MOIIOB’SI3aHMX 1CTOpiH, siKi (DOPMYIOTH
NIeBHI 00pa3u MUHYJIOT0, Cy4acHOTO 1 MaifOyTHBOTO, SIKi CTBOPEHO JJISl YIIPaBIIiHHS
CIPUHHATTSAM LUIBOBUX ayJUTOPiIH 1 CHIPSIMOBAHO Ha JOCSTHEHHS CTPATETIUHHX
uitedt.  [Ipu mpoMy cTpaTeriyHuMii HapaTUB 3BEPTAETHCS HE CTUIBKM JIO pallio,
CKUJIBKH JIO €MOIIil, IIHHOCTCH, apXeTHITiB CBIIOMOCTI, MihiB Ta aHamorid. OTxe
KOMITOHEHTOM CTPATEriyHOTrO HAPaTHBY € CTOPITEJIHT, SIK MPOCTimia i koMQopTHimIa
JUISL PO3YMIHHS JIFOMUHA (popMa KOMYHIKaIlii.

AKIICHT Ha eMOIlifHEe CIIPUIHSTTS CTAJI0 OAHUM 3 (PaKTOPIB PO3IOBCIO/KCHHS
(eiKoBHX HOBHH, 1110 MAIOTh Ha METI MiJTPUMKY BXKE CKOHCTPYHOBaHUX TBEP/KCHb,
a He iH(opMyBaHHs 1po noxito. [Ipy 1bOMy BaXJIMBa BIIMIHHITH CTpPAaTETi4HOTO
HapaTuBY BiJ] CTOPITEIIHra B TOMY, 110 TIEPLIMH OUIBIIE CIIPIMOBAaHHI B MallOyTHE,
aHDK B MHUHYyJE 1 BHOYIOBY€ KOHIENTYaJbHI paMKH JUISi TOSICHEHHS IOJIMH,
SIKI 1€ TIABKM MaroTh BinOyTucs. Cuia cTpaTeriyHMX HapaTHBIB MOJIATae B iX
371aTHOCTI MOOUTI3yBaTH LITBOBI ayAUTOPIi, HABITH 3a BIJICYTHOCTI MaTepialibHUX,
YM BIHCHKOBHX pecypciB. EdexTuBHUMI cTpareriyHnii HapaTwuB — 1€ BIAJIHN
croci® gt cnmaboro TpaBlsi OTPUMATH KOHKYPEHTHY MepeBary Haj CHIBHHM:
cyadki M’s13H, mpoTe BiaMiHHI icTopii. CTBEp/UKYIOTh, 0 y YacH BEJIUKUX KPH3
1 3arpo3 AJst pi3HUX BUMIpIB JiepkaBHOi Oe3neku ((hi3ndHOi, comiaNbHOI, a TAaKOXK
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