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€KOHOMIYHHX J0CIikeHb [lonTaBchbkoi Iep)kaBHOI arpapHoi akajieMii.

Yymak B. /. — kaHIuIaT €eKOHOMIYHHX HAyK, JIOIIEHT, 3aBimxyBad kadenpu (iHaHCIB i
kpenuty IlonTaBchKol AepKaBHOI arpapHol akazemii, mpodecop kadeapu.

3opsa O. II. — kaHAUOAT EKOHOMIYHUX HAYK, JOLEHT, 3aCTYITHUK JeKaHa (aKylIbTeTy
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Hayroee 3abe3neuenns po3gumky HAYiOHATbHOI eKOHOMIKU: OOCAZHEeHHs meopii ma
npobnemu npaxkmuku. Mamepianu V Bceykpaincokoi Haykoo-npakmuunoi KoHpeperyii
Mmonooux euenux (m. Ilonmasa, 25 sicoemusn 2018 poxy). — [lonmasa, 2018. — 150 c.

VY 30ipHEKY HagpykoBaHi Matepiamu V BceykpaiHCBKOT HayKOBO-IIPaKTHYHOI
KoH(epeHLii Monoanx BueHnx «HaykoBe 3a0e3nedeHHs PO3BUTKY HaliOHAJIBHOI
€KOHOMIKH: JOCATHEHHS Teopii Ta mpoOiIeMu MpaKTHKW) HPUCBAIEHOI 20-pivdro Bix
IHSA 3acHyBaHHsA Kadenpu ¢inanciB i kpemuty [lonTaBchkoi nep:kaBHOI arpapHOi
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BUKOPUCTAHHS YHPABJIIHCHbKUX METO/IB JIJI5S1 3ABE3IIEYEHHSI
®IHAHCOBOI CTIMKOCTI NIIMPUEMCTBA

®dinaHcoBa CTIHKICTh TOCHOJAPIOIOYOr0 Cy0’€KTy — BaXKIMBUH acCTeKT
3a0e3rmedeHHs  ©()eKTHBHOI  ISUTBHOCTI  IIANPUEMCTBA  OYyIb-IKOTO  CEKTOpY
€KOHOMIKH [3].

[MigmpueMcTBO BBaXaeThCsl (HIHAHCOBO CTIMKMM Y BHNIAIKY HAOIIDKCHHS
3HAYCHHS MOKa3HUKa KoeQillieHTa aBTOHOMII j0 oauHUIl. OfHAK, SKIIO MOKA3HUK
KoediIieHTa aBTOHOMIi TOCITOIAPIOI0YOTr0 CY0’€KTY HAOMMKAETHCSA IO OJUHHMIN, TO
Lle BKa3ye Ha Te, L0 MiANPUEMCTBO HE BUKOPUCTOBYE ITO3MKOBI KOILITH, & OTXKE
3BYXKY€E CBOI MOMJIMBOCTI IIOJ0 OTPUMAHHS JOAATKOBOTO MPUOYTKY 33 paxyHOK
3aJy4eHHS TIO3UKOBUX KOIITIB, IPH [IOMY PU3HK 3HIDKCHHS (piHAHCOBOI CTIMKOCTI 31
3pocTaHHAM KoedilieHTa aBTOHOMIT HAOIMKAETHCS 10 HYJIS.

3adydeHHs 3HAYHHX OOCATIB IO3MKOBHX KOWITIB y CKIAQAI KamiTamy
rOCIIOIAPIOIOYOr0 CY0 €KTY X04a 1 HaJjae MOKJIMBICTD JI0 PO3IMIMPEHHS TisSUTBHOCTI Ta
OTPUMAaHHS JIOJATKOBOTO MPHOYTKY, OJHAK TEHEpye y COO0i PHU3UK 3HIDKEHHS
(iHAHCOBOI CTIHKOCTI.

BBajkaemo, 110 TiIIPHEMCTBO Ha HIIAXY 3a0e3medeHHs (hiHaHCOBOI CTIHKOCTI
MTOBUHHO MAaHEBPYBaTH MDK ITOKa3HHKOM KOe(IIlieHTy aBTOHOMii Ta MOXKIIHBICTIO
OTPUMaHHS [OJATKOBOTO MNPUOYTKY 3a PaxyHOK 3alydCHHS MO3MKOBHX KOIITIB
BPaxOBYIOYH PH3UK 3HIKCHHS (DIHAHCOBOI CTIMKOCTI. Bu3HaunTH HEOOXimHI 00csATH
3aJTy4eHHs TO3UKOBHX KOILTIB IMiAMPHEMCTBA MOXKIMBO 32 JOMOMOrol0 (GopMyBaHHS
ONITUMAITLHOI CTPYKTYPH KaIliTATy 32 OJTHUM 13 ONITUMI3AI[IHAX KPUTEPIiB.
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I. O. bnank noxae Tpu onTUMI3aLiiiHi KpUTEPil CTOCOBHO CTPYKTYPH KalliTay:

- MiHIMI3aIlisI cepeTHbO3BaKEHOI BAPTOCTI ITiIIPHEMCTBA;

- MaKkCHMi3allisi piBHs peHTa0eIbHOCTI;

- MiHimi3anis ginaHcoBoro pusuky [1, 2].

[TinnpueMcTBO 3aJI©KHO Bi CBOIX TNParHeHb Ta IOMIIIB CTOCOBHO
(iHAaHCOBOTO pU3MKY IIOBMHHO OOpaTH OJMH 3 ONTHMIi3aliffHUX KpUTEpiiB Ta
chopMyBaTH ONITUMAIIBHY, 3 ITO3UIIIT JAHOTO KPUTEPII0, CTPYKTYPY KaIliTary.

Bapro Big3HA4YuTH, 110 YMM OLIBII OOCSATH MO3MKOBUX KOINTIB 3alydae 0
CBO€I TISUTHHOCTI TOCTIONAPIOOYUM Cy0’€KT, TUM OiIbIui (GiHAHCOBUI PU3HK BiH
reHepye.

A ToMy 3any4aroud IO3MKOBHH KaiTajd 3 METOK YHUKHEHHS PH3HKY
(iHAHCOBMX BTpaT MiANPHEMCTBY BapTO pO3paxyBaTH KoeillieHT BaJOBOI
peHTa0eIPHOCTI AKTHBIB Ta CIIBCTABUTH 3HAYCHHS JAHOTO MOKA3HHKA 13 BIICOTKAMHU
3a KPENUT, SIKi 3BiICHO TMTOBUHHI OyTH MEHIIUMHU.

Kamitan mignpumeMctBa — 1HBECTHIISI B OCHOBHI Ta OOOPOTHI aKTHBH
IAIPHEMCTBA 3 METOIO 3a0€3EeYEHHS BUPOOHNYIOTO TIPOIIECY.

Ockibku 00OpOTHI aKTUBM — II€ IHBECTHIS KamiTaly, TO BBa)XAEMO, LIO
eeKTuBHICTh (HOPMyBaHHS | BHKOPHCTaHHS aKTHBIB Oe3MOCeperHhO BIUIMBAE Ha
e(pCKTUBHICTh (POPMYBaHHS 1| BUKOPUCTAHHS KaIliTaly, a OT)KE 1 HAa PU3UK 3HMKCHHS
(iHaHCOBOI CTIMKOCTI HiIIPUEMCTBA.

A TOMy HAacTyHMM KpPOKOM II[O/I0 3MEHIIEHHS PU3UKY 3HIKEHHs (iHAHCOBOT
CTIHKOCTI € ONTUMI3aLlisl ITaTOCTIPOMOKHOCTI I ITPHEMCTBA.

Pusux  Hez0amaHCOBaHOI JIKBIAHOCTI  (IJIATOCIIPOMOXKHOCTI) —  PH3HUK
NOB's3aHUH 3 (HOPMYBAaHHSM HEONTHMAJIBEHOI CTPYKTYpH OOOPOTHHMX aKTHBIB, IIO
YHEMO)KJIMBIIOE B 9aCi OTPUMaHHS HEOOXiTHIX 000POTHHUX aKTHBIB [2].

OntumizyBati 000POTHI aKTUBH 3 MO3HIIT (P IHAHCOBOTO MEHEPKMEHTY MOXKHA
LIIAXOM:!

- orrTEMi3allii BHPOOHMYMX 3amaciB Ha ocHoBi Momeni EOQ, dbopmyBaHHS
MaTpuili ympaBiiHHs 3amacamMud Ha 0a3i ABC ta XYZ anamiziB, BUKOPHCTaHHS
cucreMu KANBAN Ta iH. yIpaBIiHCEKHX CUCTEM TUIaHYBaHHS 00OCSTIB 3amacis;

- onTuMizanii 1e6iTopchKOi 3a00proBaHOCTi;

- ONITHMI3aIlii TPOIIOBHX MOTOKIB [1, 2].

OKpiM TOTO ONTHMI3aIlisi CTPYKTYpH OOOPOTHHX aKTHBIB HAACTh MOXIIHBICTh
3MEHIIIEHHS TPUBAJIOCTI ONepamiiHOro Ta (iHAHCOBOTO IMKIIB IiJNPUEMCTBA, a
OT)KE TPHUIIBHAIINTH OTPHMAaHHSA MNPHUOYTKY, IO ITO3HAYUTHCA Ha KOCQili€HTI
BaJIOBOT PEHTA0ETBHOCTI aKTHBIB.

[MpubyTok TOCHOAAPIOIOYOTO Cy0’€KTy HaJa€ MOXJIHMBICTE OTPUMAHHS
JomatHoro abo K BiJ'€MHOTO 3HAuYeHHS KOe(ilieHTy BaJoBOI PEHTAOENBHOCTI
aKTUBIiB. A TOMY VIpPaBIIHCBKI METOMU CTOCOBHO 3a0e3medyeHHs MpHOyTKOBOL
IOISUTBHOCTI  TTO3HAUATHCSA, OE3YMOBHO, HA 3HAUeHHI KoedilieHTa BaloBOi
peHTa0eIbHOCTI aKTWBIB Ta BIAIOBIIHO Ha CTPYKTypi KariTamy, sKy chopMmye
rOCIIOAApPIOIOYNi Cy0’eKT. YIIpaBiHHS NPUOYTKOM IIepII 3a BCE, HA HAII IMOIJIAA,
MOJISATAE B ONTHMI3alii CTPYKTYpH MOCTIHHUX Ta 3MIHHMX BUTPaT BUKOPHUCTOBYIOUH
MEXaHi3M ormepariitHoro miBepummky. Came e(eKTUBHE CIIBBIIHOMICHHS Yy CKIIAMi
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BUTpAT (MakcMMaibHE 3MEHIICHHS YaCTKM iX IOCTIMHOI CKJIaJIOBOi Ha OJMHHMILIO
MPOIYKIii) Tpu3Bene N0 30iMbIIeHHS 0O0CATY HpHOYTKY, a OTXE 1 3pOCTaHHA
KoeQilieHTy BaJOBOi pPEHTA0ENbHOCTI AaKTHBIB, IO PO3IIMPHTH MOKIIMBOCTI
MIIIPUEMCTBA LIOJI0 3aTyYCHHS I03MKOBOTO KarliTaly.

OnTuMmizanist CTpyKTYpH BUTpAT ITiIIPUEMCTBA TAKOXK IIPHU3BEIIE 10 3HIDKCHHS
TOYKH 0E330UTKOBOCTI Ta CKOPOUCHHS CTPYKTYPHOTO PU3HUKY IiIIIPHEMCTBRA.

OTxe, BUKOPUCTAHHSI YIPaBIIHCHKUX METOJIB CTOCOBHO KaIliTaly, 000pOTHHX
aKTUBIB, MPUOYTKY PO3IIMPUTH MOMJIIMBOCTI IiJNPUEMCTBA IIOAO 3abe3neueHHs
KOHKYpEHTHHX IIepeBar Ta OTPHUMaHHA MpuOyTKy, 3a0e3medeHHA (iHaHCOBOI
CTIHKOCTI MaHEBPYIOUH MK (DiIHAHCOBUM PU3UKOM Ta IIPUOYTKOM.
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YHPABJITHHSA BUTPATAMM SAK MEXAHI3M 3ABE3IIEYUEHHSA
KOHKYPEHTOCIIPOMOHOCTI ATPAPHUX INIAITPUEMCTB

OCHOBHOIO METOI0 (PyHKITIOHYBaHHS arpapHOTO MiIPUEMCTBA € 3a0e3MeUeHHs
MOXKJIMBOCTI HOTO CTifIKOrO PO3BHTKY, IIO IIOB’S3aHO 3 TOCTIHHMM MOLIYKOM Ta
pearmizalfi€elo 3aXojdiB IIOJ0 IMiJABWIICHHS pIiBHA EKOHOMIYHOI e()eKTHBHOCTI
rOCIIOIaPIOBaHHSA. ATpapHUH CEKTOp, B CHIIy CBO€i creuu@ikd, 0 SKOI MOXHa
BIZTHECTH 3aJIEXKHICTH BiJ MPUPOTHUX YMOB, HAIBHICTh IOCTIHHUX PHU3UKIB, BUCOKHH
pPiBEHb TPYHOBHX BHTpAT Ta 3aJICKHICTh BiJ CBITOBHX I[iIH Ha OKpeMi BHIH
CIJTBCBKOTOCTIONAPCHKOT TPOMYKINi BHMAarae MOCTIHHOTO YAOCKOHAJIEHHS CHCTEMH
YIPaBIHHS MiAIpHeMCTBaMH. HalBa)kKIMBIIMM IOKa3HUKOM, IO BIUIMBA€E Ha
eQeKTHBHICTh BUPOOHMYO-IOCIOAAPCHKOT JIsUIBHOCTI arpapHoro MiJIpUEMCTBA YU
HOro CTPYKTYPHHUX MiIPO3AUIIB, € cOOIBAPTICTh CITBCHKOTOCIIONAPCHKOT MPOIYKIIi,
sKa BiOOpaka€ MOTOYHI BHTpaTH, TOB’s3aHi 3 i BUPOOHMITBOM Ta peaizami€ro.
Came ympaBiiHHS BUTpaTaMd € {HCTPYMEHTOM CHCTEMH YIPABIiHHS, SKHH MOXe
3a0€3MeUYNTH arpapHOMy HiJIPHEMCTBY BHCOKHH EKOHOMIUHMH pe3ynbpTaT, M0
CIIOHYKA€ /0 MOLIYKY HaNnpsAMiB HOTO yIOCKOHAJICHHS.

Oco0arBOCTI BUPOOHHYOTO MPOIIECY arpapHOro MiANPUEMCTBA 00YMOBIIOIOTH,
O HOro pO3BUTOK B3alEKHUTh BiJ NPHUPOAHHMX (HaKTOPiB, OCHOBHUM 3aCO00M
BHUPOOHHIITBA BHCTYNA€E 3€MJISI, @ POCIMHH 1 TBAPWHM OJHOYACHO BHUCTYMAIOThH SIK
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