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Modern agri-food enterprises of Ukraine, together with the freedom to

conduct economic activity, have simultaneously lost many guarantees. These

guarantees are related to the sale of products, guaranteed prices, soft loans, and most

importantly - access to innovation and investment. In addition, today the

requirements for the competitiveness of agri-food products have increased

significantly, which is determined not only by quality but also by production costs,

which affects the supply price of domestic enterprises. That is why in the modern

realities of agri-food enterprises are forced to look for the most profitable partners,
investors, efficient sales channels, sources of funding and conservation of resources.

For agri-food enterprises of Ukraine, the situation is exacerbated by the fact
that, on the one hand, the implementation of selected development strategies is
influenced by environmental factors at all enterprises without exception, and on the
other - only leaders have the opportunity to anticipate and take these factors into
account. As a result, the need to find innovative approaches to the process of
streamlining enterprise management is growing.

The strategy, based on sustainable agri-environmental development, has a
number of undeniable advantages for enterprises, which will increase their export
potential and competitiveness. In addition, it will have a positive impact on the
economy as a whole. This strategy will ensure food security of the state through the
production of environmentally friendly food, increasing the value of land, preserving
the environment, increasing rural employment, introducing a system of biologization
of production, increasing life expectancy and reducing health care costs, increasing
competitiveness agro-industrial enterprises in international markets, increasing the
Investment attractiveness of the agricultural sector for both domestic and foreign

investors.



The strategy of resource-saving development is an area of activity that allows
on the basis of a scientifically sound organization to provide competitive advantages
to agri-food enterprises, flexibly respond to changes in the environment, rationally
allocate  the  necessary  resources using innovative  resource-saving
technologies.Despite the fact that many companies already have specialists in their
structure who deal with resource management, for many agri-food companies such a
system is new. The formation of a strategy for resource-saving development is
determined by the level of management for which it is developed [1].

The strategy of innovative development of agri-food enterprises is
characterized by shifting the emphasis to the use of fundamentally new advanced
technologies, progressive organizational and managerial decisions in management
and production activities. These are not only additional costs (indicating an intensive
reproduction process), but first of all, qualitative, structural improvements within new
approaches and solutions (comprehensive and continuous restoration of the potential
of agricultural production, production of quality agricultural products, provision of
various services).The low level of innovation and resource-saving susceptibility and
activity of agro-industrial enterprises is due to external and internal factors. The
main external factors are the lack of available loans, insufficient level of markets,
high tax pressure, imperfect legislation, disparity in prices for agricultural products
and logistics, lack of incentives for innovative development, lack of skilled labor,
high risk, activities and lack of demand for innovative products[1, 2].

Thus, the strategy of innovative, resource-saving and sustainable agri-
environmental development is the most important and most promising component of
ensuring effective production and financial activities of agri-food enterprises in the

new market conditions.
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