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AHAJVIITUYHE 3ABE3IIEYEHHA AIAJIBHOCTI CYB’EKTIB
I'OCIIOJAPIOBAHHA

Craymii pO3BUTOK MIANPUEMCTBA 3YMOBJICHUN 3/IaTHICTIO KEPIBHUIITBA
NpuiiMaTH ONTHUMAaJbHI PIIICHHS, a s [bOro HoMy HeoOxigHa e(eKTUBHA
iHdopmariiiina ocHoBa. OOJIKOBO-aHAMITUYHE 3a0€3MEUYEHHS CTaJOr0 PO3BUTKY
MIAIPUEMCTBA Tepeadayae peani3aiio Takux Horo (yHKLIH, sk 00K, aHami3 1
aynut. BoHU TICHO B3a€MOTIOB’sI3aHI 1 YTBOPIOIOTH OOJIIKOBO-aHATITUYHY CUCTEMY,
o 3a0e3nedye KEpIBHUITBO TMIANPUEMCTBA HEOOXITHOKO 1H(QOPMAIIED s
MPUIHATTS YIPABIIHCHKUX PIIICHb.

OxpeMi TOCTITHUKU XapaKTepU3yIOTh JOCTIHKYBaHY KaTerOpito K MOBHICTIO
a00 YacTKOBO JCIEHTPANI30BaHy CHUCTEMY, B paMKaXx SIKOI 3IACHIOIOTHCS (PYHKIIT
300py, OOpoOKM Ta OIIHKH BCiX BUAIB iHGOpMaIii, HEOOXITHOT ISl TPUNHHSATTS
yIPaBIIHCHKHUX pillieHb [1].

OCHOBHUMH LUISIMHU O0JI1IKOBO-aHAJIITUYHOI CUCTEMH €:

— HaJlaHHA 1HPOPMAITIHHOT MATPUMKHN y IPUAHATTI PIIICHb;

— TIPOBEACHHS aHaNI3y Ta OI[IHKU €(EeKTUBHOCTI AISUIBHOCTI MiANPUEMCTBA B
IIJIOMY 1 B pO3pi3i HOTO MiIPO3/ILIIIB,;

— KOHTPOJb 1 TIUIaHYBaHHS  €KOHOMIYHOI  €(EeKTMBHOCTI  JIsTBHOCTI
H1IPUEMCTBA;

— BUOIp HAMPSAMIB PO3BUTKY €KOHOMIYHOTO Cy0 €kTa [4].



CyTh 00JIIKOBO-aHATITUYHOI CHCTEMH ToOJsrae B 00’€qHaHHI OOJIKOBHX 1
aHAJITUYHUX ONEpaliil B OJAMH TMPOIIEC, MPOBEACHHI OMEPATUBHOTO MiKpOAHaNmi3y,
3a0e3IeueHH] 0e3MepepBHOCTI 1IOTO MPOIIECY 1 BUKOPHUCTAHHI HOTO pe3yJIbTaTiB MPH
BUPOOJICHHI PEKOMEHJAIN Uil TMPUMHATTSA YIPaBIIHCHKUX pimeHb. [Ipu mpomy
3arajilbHa  METOJOJIOTII Ta HOPMATHBHI IIOJIOKEHHS OOJIIKY Ta  aHamizy
YIOCKOHAIOIOTBCSL  JUIsl  PallilOHAJbHOTO BUKOPUCTAHHA B €IMHINA  OOJIKOBO-
aHATITUYHIA CUCTEeMI

EdexTuBHICTh 00JIKOBO-aHAITUYHOI CHCTEMM 3aJICKUTh, HacaMmrepena, Bij
ypaxyBaHHs crelu(piKy TISSIBHOCTI MiANpUeMcTBA. | OCKUIBKHM B OCHOB1 OOJIKOBO-
AQHAJIITUYHOI CHUCTEMHU JICKHUTh CHUCTEMHUM TWIAX1iJ, IO JO03BOJISIE€ PO3TIIAIATH
MIIIPUEMCTBO K CKJIQJHUNA 00 €KT, 10 CKJIANAE€TbCS 3 HU3KU TMIACUCTEM, TO 1
0OJIIKOBO-aHANITUYHA CHUCTEMAa Ha MIANPUEMCTBI TOBUHHA CKJIAJATUCA 3 PIAY
nigcuctem [3].

VY 3aranpHOMY BUIIISAI B OOJIKOBO-aHAMITHYHINA CHCTEMI BHJIUICHI HACTYITHI
nigcucTeMu: 1H(opManiiHOro 3a0e3neueHHs, 00JIIKOBa, aHAIITUYHA 1 MijcHcTeMa
aynuTy. Bel eleMeHTH MiJICHCTeM MaroTh Pi3HI 1111, 3aBJaHHS, 00 €KTH, METOJH,
MpU3HAYEH1 JJI PI3HUX KOPUCTYyBauiB iHpopmaiii. OTHaK BaXXJIMBOIO PUCOIO, KOTPA
ix 00’eHYyE, € Te, MO iXHs 1H()OpMaIlisE BUKOPUCTOBYETHCS I IPUNUHATTS PIIICHb HA
I IMTPUEMCTBI.

AHayiTUYHEe 3a0€3MEUEeHHSI € OKPEMOKI CHCTEMOI0, 3aCHOBAHOK Ha
iH(dopmarrii, KoTpa OTpUMaHa IIISXOM IMPOBEACHHS €KOHOMIYHOTO aHaJi3y JaHHUX
JUIs BU3HAYEHHS pe3yJibTaTiB YINPaBIiHHA 1 MNOOYIOBH NPOTHO3HUX 3HAYEHb
rOCTOIapChKO1 A1STTLHOCTI.

AHaniTuyHa cucTeMa 3a0e3nedye KUIbKICHY Ta SKICHY OLIHKY 3MiH, IO
B11I0yBalOThCSI B K€poBaHOMY 00’ekTi. BoHa 103BOJIIE BUaCHO MOOAYUTH TEHJICHIIIT
PO3BUTKY SIK HeOaXaHUX, TaK 1 MPOTPECUBHUX sBUI. Ha OCHOBI pI3HMX METOIUK
aHayizy poO3pOOJSIOTECS BapiaHTH YIPABIIHCHKUX PIIIEHb, $KI JalOThb 3MOTY
3arajJbMyBaTH PO3BUTOK HETATUBHUX TEHIEHIIN 1 CTBOPUTH CHPUSITIMBI YMOBH AJIs

IMPOTrpECUBHOIO CTAJIOTO PO3BUTKY.



AHamiTMyHa CHUCTEMa — 1II€ OCHOBa [UIsl BUPOOJEHHA ONTHUMAlbHUX
YOPaBIiHCHKUX PIMIEHb [ YOPaBIiHHSA CTajJlUM PO3BUTKOM MIANPUEMCTBA.
AHanitTndHa 1HoOpMalis 3abe3reuye peaizaiio OCHOBHMX (DYHKIIIM yMpaBiIiHHSA, B
TOMY YHCJIi TUTAaHYBaHHS 1 KOHTPOJTIO [2].

AHaniTiyHe 3a0e3MeUeHHs] BUKOPUCTOBYE KOMIUIEKCHI METOJMKHU aHali3y Ta
OL[IHKA CTaJOro PO3BUTKY MIANPUEMCTBA, WI0 XapaKTEpPU3yIOTh CTaH MOro
GYHKIIOHYBaHHS, SIKI JETali3yl0Th pE3yJlbTaTH YIOPABIIHHA BUPOOHUYUMU
npolecaMy, U0 JalTh 3MOTY MEpPEOpIEHTYBATH HOro pecypcu Aisl JTOCSTHEHHS
BUCOKHMX IIOKa3HHMKIB CTajoro PO3BUTKY Ta pO3pOOUTH ONTHUMAIIbHY CTPATETII0
PO3BUTKY MiAMPUEMCTBA 3 YPaxXyBaHHIM MOXIJIUBUX TCHJICHITIH.

Cucrema aHaITUYHOTO 3a0€3MEeUeHHs, JII0Ur Oe3MepepBHO, MiIBUIIYE SIKICTD 1
posiMproe cepy MpakTUYHOTO 3aCTOCyBaHHs 1H(GOpMaIllii, TO3UTUBHO BILIMBAIOYU
Ha SIKICTb 3BITHOCTI Y MpoIecl i MiArOTOBKHU 1 CKJIaJaHHs, TOOTO Ha e(EeKTUBHICTh
VOpaBIMHCHKOI 1H(OpMAIli 71 CTOPOHHIX KOPUCTYBadiB. Y I1[bOMY TOJIOBHE
MPU3HAYEHHS 1 TOJIOBHA CYTh AHAIITHUYHOI CHCTEMHM, peali3aliio [KOi IOIIBHO
MOKJIACTU HAa aHaJTUKAa 1 Oyxrajirepa, IO 3alMa€ThCs MEPBUHHOIO OOJIIKOBOIO Ta
aHanmiTH4HOO 1H(hopmaniero. [IoHATTS «aHamiTHYHE 3a0€3MEeUEHH» 3aCTOCOBYETHCS
JUIS BU3HAYECHHS SKICHOTO CTaHy OOJIKOBUX 1 aHAJIITHYHUX TMPOIECIB, SKI €
HEOOXITHUMH, JJIS 3aJ0BOJICHHS 1H(OPMAIIHHUX MOTPeO KEPIBHUKIB 1 JOCTATHIMU
IUTSL IPUAHSATTS YIPaBIiHCHKUX pilieHs [1].

AHaniTiyHe 3a0e3MeUeHHs YIPaBIIHCHKOI JISILHOCTI MAMPUEMCTBA BUKOHYE
0COOJIUBY poJb MpU 00poOIli 00J11KOBOI 1HGOPMAIll 3 METOI OLIHKU 1i MOBHOTH,
JOCTOBIPHOCTI, CBOEYACHOCTI 3 METOIO TOJIAJIBIIOr0 aHaMI3y JJisl BUSBIICHHS BY3bKUX

MICIIb, @ TAKOX IIPUXOBAHUX PE3EPBIB.
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